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The JCB Acadermny Trust
(A companu limited by gudrantee)

Trustees' report
for the year ended 31 August 2024

The Trustees present their annual report together with the finonclal statements and auditors’ report of the charltable
company for the year 1 September 2023 to 31 August 2024, The annudl report serves the purposes of both o Trustees'
report and a directers’ report under company law.

Structure, governance and maonagement

The Academy Trust operates an Academy in Rocester, Stoffordshire, i has o combined learner capacity ot year 9 to 11
of 552 and has a roll of 581 at the October 2024 census date and alse 202 Post 16 learner and 404 apprentices,

a. Censtitution
The Academy Trust (s o charitable company limited by guarantee and an exempt charlty.
The charitable company's Memorandum of Assoclation is the primary governing document of the Academy Trust,

The Trustees of The JCB Academy Trust gre also the directors of the charitable company for the purposes of company
law.

The charltable company Is known as The JCB Academy,.

Details of the Trustees who served during the yedr, and to the date these gccounts are approved are included in the
Reference and cdministrative detalls on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the ossets of the charitcble company in the event
of it belng wound up while they are a member, or within one year ofter they ceagse to0 be a member, such amount as
may be requlred, not exceeding £1C, for the debts ond flabllities controcted before they ceased to be a member,

¢. Trustees' indemnities

The Trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternatlve to Insurcnce
where UX government funds cover losses that arlse, This scheme protects Trustees and Officers from clalms arlsing
from negligent acts, errors or omissions cccurring whiist on Academny business ond provides cover up to £10,000,000. it
is not possible to quantify the Trustees ond Offlcers Indemnity element from the overall cost of the RPA scheme.

d. Method of recruitment and appointment or election of Trustees

The management of the Academy Trust Is the responsibliity of the Trustees who ore elected and co-opted under the
terms of the Memorandum of Assoclatlon.

Page 3



The JCB Academy Trust
{A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2024

Structure, governance and management {continued)

e. Policies adopted for the induction and training of Trustees

The tralning and nductlon provided for new Trustees will depend on thelr existing experlerice. A skills matrix is
completed for each Trustee ond updoted annually. All new Trustees recelve on Induction pack and induction training.
Where necessary, induction will provide training on charity, educotional, lagal and financial matters. Al Trustees are
provided with coples of policies, procedures, minutes, budgets, plans and other documents that they will require to
undertoke their role as Trustee.

f. Organisational structure

The Academy provides Trustee oversight by the establishment of a number of Trustee Link meetings that act as sub
committees of the maln Boord of Trustess. These Link Cormmittees normally meet three times per year and provide
recommendations and inslght to the moin Trust meeting that will normally meet four times per year.

The Link Committees operating in the year ended 31 August 2024 were as follows:

. Apprentice Progromme Outcomes
. Finonce

. Audit and Risk

. Property and Health & Safety

. Leadershiz ond Mancgement including PR

. Pre-16 ond Post 16 Core Curriculum

’ Pre-16 and Post 16 Business and Englineering Curriculum
. Legal ond HR

. Quality Assuronce

+ Safeguarding and Learner Welfare,

The meetings are attended by representatives of the Trustee Boord and Acodemy staff with relevant expertise In the
creas under discussion.

Day to day operational decislons are delegated to the Academy Principal with reference to Trustees. The Principal Is
supported In their dutles by a Senior Leadership team.

g. Arrangements for setting pay and remuneration of key management personnel

The Board of Trustees Pay Committee which compromises the Principal and two Trustees make determinations of pay
in accordance with the Pay policy. Key personal undertoke a midterm and full year Performonce maonagement review
wlth the Principal and her/his recormendations on pay and conditions are then provided to the Pay Committee,

The determination of the Principal's poy ond conditions will be decided following o formal Performance Monagement
review with o committee of Trustees. This review body wiil then make recommendations to the main Trust board who
will meet In private to moke o final pay dedision.

Page 4



The JCB Academy Trust
(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2024

Structure, governance and management {continued)

h. Reiated parties and other connected charities and organisations

J C Bamford Excovotors LEm%teq Is the principal sponsor to the Academy.

i. Trade uvnion facllity time

The JCB Acaderny Trust has no employees who were relevant union officials during the yeor.
Objectives ond actlvities

a. Objects and oims

The principal ohiect ond activity of the charitable Company Is the operation of The JCB Academy Trust to advance, for
public benefit, education for learners of different abilities from the oges of 13 upwards with an emphasls on englngering,
manufacturing and international business.

The main objectives of the Academy are summarised befow:
Changing lives by developing the englneers and business leaders of the future

This education is provided at no cost to parents of children from the following four local authorities: Staffordshire, Stoke
on Trent, Derbyshire and Derby City. The JCB Acodemy will consider all applications for places and will not select
learners on the basls of ability for admisslon at Y9,

b. Objectives, strotegies and activities

The JCB Acaderny's main strategy is encompassed In its misslen statement which Is "Changing lives by developing the
englineers and business feaders of the future”. To this end, the octivities provided Include: B

+ Developing the following attitudes amongst the young people who join the academy:
©  can do, will do attitudes;
°  passion for quality;
@ dasire to achleve through actions;
°  pursuit of technical and academic excellence;
°  creative and enterprising behaviour;
¢ teom and leadership copacliy.

» Jmplementing a unigue curriculum which enables the objectives, vision and above attitudes to be achleved by all
young people,

»  Providing a learning environment which enables the objectlves, vislon and obove aititudes to be achieved by ail
young people,

s Appolnting and developing stoff who have the abilites and approcch which will encble them to develop the
engineers and business leaders of the future.
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The JCB Academy Trust
{A company lmited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2024

Objectives and actlvities (continued)

*  Developing partnerships with Industry, hgher education ond other local providers to ensure that the vision can be
achleved and that the curriculum is embedded within real world experiences,

* Providing a wide range of envichment activities which will aliow learners to explore engineering manufocturing and
business In a wide range of contexts,

* Providing careers education and guldance which enables all young pecple who attend the academy to obtain
employment or move on to higher education,

The JCB Academy welcomed Its first learners In September 2010 in Y10 and Y12 and introduced an opprenticeshin
pragramme In September 2013, In September 2018 the ccademy welcomed its first cohort of fearners Inte Y9

. Public benefit

The Trustees conflrm thot they have referred to the guidance contolned In the Charity Commission’s general guidance
on public benefit when reviewing The JCB Acaderny's afms and objectives and in planning future activities,

The cbject of The JCB Academy is to advance, for the public benefit, education In the United Kingdom, In particular but
without prejudice to the generolity of the foregoing by sstabilshing, maintaining, carrying on, managing and developing
cn academy offering a brooad curriculum with a strong emphasis on engineering, manufacturing and internotional
business.

Strategic report
Achievements and performonce
d. Key performance indicators

» Leorners achleved excellent Individual results in 2024 and were oble to demonstrate employabllity skills and
knowledge.
»  58.2% of year 1 learners progressed Into a JCBA P16 or JCBA apprenticeship education programme.
*  95% of year ¥ ledrners progressed into sustained employment, educotion or apprenticeships.
¢ At KS5 leavers golned the foilowing:
3113% goined an apprenticeship
55.35% went to university
18.87% went to employment or the drmed forces
4.65% were taking a gap year or data not yet coliected
64.2% of leavers went onto engineering and business destinations
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The JCB Academy Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2024

Strategic report (continued)
Achievements and performance {continved)

b. Going concern

The Trustees assess whether the use of going concern Is appropricte Le. whether there are any material uncertainties
reioted to events or conditions thot may cast significant doubt on the ability of the Academy Trust to cantinue as @
going concern. The Trustees make this assessment in respect of o pedod of at least one year from the date of
authorisation for lssue of the finoncial statements ond have concluded that the Academy Trust has adequate resources
to continue in operational existence for the foreseeable future and there are no materlal unceriainties about the
Academy Trust's ability to continue os o going concern, thus they continue to adopt the going concern basls of
accounting in preporing the financial statements.

Financial review

Most of the Academy's Inceme is obtalned from the Department for Education via the Education and Skills Funding
Agency In the form of recurrent and capital grants, the use of which is restricted to particular purposes. During 2013/14
the Academy established an apprenticeship programme that is funded by the Education and Skills Funding Agency. The
grants recelved durlng the year and the assoclated expenditure are shown as restricted funds in the Statement of

Financial Activitles.

During the yeor ended 31 August 2024, total income In relation to Restricted General Funds was £10,200,000 (2023
E_B,SYB,OGO). Total expenditure in relotion to Restricted General Funds was £9,398,000 (2023 £8,265000).

The iocal government pensicn scheme llabllity, valued In accordance with FRS102 Is explalned In note 25 to the
accounts. As at 31 August 2024 the valuatlon of the Academy element of the Staffordshire Pension Fund shows an asset
of £1,298,000 although this has not be recognised in the financlal stotements (2023 asset not recognised of £851,000).

The restricted funds excluding fixed assets and pension liablity ot 31 Avgust 2024 was £331,000 (2023 £387,000 deflcit).
Unresticted funds at 31 August 2024 was £200,000 (2023 £44,000 deficit).

At 31 August 2024, the net book volue of fixed assets wos £21,614,000 (2023  £22,171.000) and movements In tongible
fixed assets are shown In note 13 to the financia! statements. The ossets were ysed exclusively in providing education
and the assoclated support services to the leamers of the Academy.

Financial effect of significant events on the financlal performonce and financial pasition of the Trust

The Academy has achieved on operating surplus for the year and has continued 1o meet its obligations to the ESFA with
regard to loan repouments, The Academy Is i o stronger position ot year end to meet the increased challenges of
inflation, soaring energy costs and budget cuts.

Key factors that will affect the Trusts financlal performance going forward,

Creditors due within and after more than one year include loon from the ESFA totalling £3%97,500 at year end. The loan
was fully pald off in September 2024,
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The JCB Academy Trust
{A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2024

Strategic report (continued)
Overall financial position of the Trust at the reporting date.
Af the Balance Sheet date, the Trust was presenting a net current asset positlon of £531.000 (2023 £149,000),

l.oans located In Creditors due after one year have reduced by £397,500 as it wos agreed with the ESFA that the loans
would be fully repold In September 2024,

Defined benefft pension scheme flabllity for the Local Government Pensicn Scheme has remalned at Enil.

Q. Reserves policy
Any reserves held wilt be in accordance with the reguirements lald down bu the Department for Education.

Excluding the pensions reserve there was o surplus on Restricted income funds of £331,000 which wos incredsed from a
deficit fund of £387,000 In 2022-23. Unrestricted funds had o surpius of £200,000 (2023 £44,000 deficit),

The Trustees have Identified reserves representing 60 days trading os appropriate for normai operations. The current
reserves, though Improved on previcus periods, are stilf considered to be unsatisfactory, and the Trustees were taking
steps to monage resources to mave to the required level of surpius.

There Is 4 surplus on the defined benefit pension scheme reserve of £1298,000 (2023 asset £851,000). The Academy

has not received confirmation of a significant reduction in contributions or o potential refund, therefore no pensicn
asset has been reflected within the financla! statements in relation to the Trust.

b, Investment policy

The Trust has no investments at year end apart from bank balances held with the Trust's Bankers: Barclays, ot normaod
commerclai Interest rates.
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The JCB Academy Trust
(A company fimited by guarante¢)

Trustees' report (continued)
for the year ended 31 August 2024

¢ Principal risks and uncertainties

The Trustees maintain o risk register of the major risks to which the Acodemy Is exposed. Risks identified are reviewed
ond systemns are in place to mitigate identifled risks. Trustees discuss the risk register ot every Audit and Risk Committee
meeting.

Principal Risks Included:

That the ongolng energy crisis results In price Increases that becomne unaffordable by the Academy, combined with
materia! ond food cost (nflation, all of which has ¢ detrimantal effect on the proviston of education for learners,

Funding does not increase In-line with Inflation Increases. There Is pressure due to pay Increcses being higher thon
budget due to national wage settlements and the need 1o retain and employ key staff and a shortage staff. This could
lead to deficlts and pressure on future cashflows,

The Academy cdopts T level qualifications and invests In staff ond resources but funding ond recruiiment are
insufficient to the extent that there Is a detrimental offect on Acodemy finonces,

Fdndraislng and donations

Lord Bamford also supports the Trust to improve fachities for learning. During the financlal year 2023-24 Lord Bamford
agreed a donatien of £500,000,

The Trust also recelves contributions from parents to help fund buses, trips and revision mererlals.

The Trust will also receive donations from companles whe moy gssist with asset purchases, contribute to awards of
may asslst with curriculum-based projects.

The Trust hos been the grateful baneficiary of a legacy in the current and previous yeors.

Plans for future periods

Quality of Education

The guatity of education |s enhanced for learners who enter the academy In Year ¢ os they have a business and
englineering enhanced currkiulum which prepares the boseline knowledge for the curriculum in Year 10 and 11
importantly, learners’ needs are identified before they commence their Key Stage 4 studies and they recelve robust
advice regarding options and pothways. Information from former schools is never sufficiently complete to enable this to

happen

Pemand
There are approximately 3 appllcotions for every ploce In Year 9.

The learners entering Year 9 come from wide catchment area and the impact on any one area or an individual school
would be minimak,

Poge @



The JCB Academy Trust
(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2024

Funds held as custodian on behalf of others

The Academy Trust acts as an agent In dﬁstrlbuﬂng 1619 bursary funds from ESFA, Payments received from ESFA and
subsequent disbursements to students are excluded from the Staternent of Financial Activities as the Trust does not
have control over the charitable application of the funds. The trust can use a percentage of the cllocation towards Its
own administratlon costs and this is recognised In the Staternent of Financla! Activities. The furds received and paid and
any balances held ore disclosed In note 26,

Disclosure of informaotion to auditor

Insofar-as the Trustees are aware;

. there is no relevant gudit Information of which the charitable company's auditors are unaware, and
. that Trustees hove taken ail steps that they cught to have token to make themselves aware of any relevant audit
information and to establish thot the quditers ore aware of that Information,

The Trustees’ report, Incorporating a strategic report, wos aporoved by order of the Board of Trustees, as the company
directors, on 28 November 2024 and signed on its benaif by

M Jeffery S\
For and onbehalf of 3 ¢ bamford Excavators Limited
Chair of Trustees
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The JCB Academy Trust
(A company limited by guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibliity for ensuring that The JCB Acoderny Trust has an effective
and appropriate system of control, financial and otherwise, However, such o system is designed to manage rather than
eliminate the risk of faliure to cchleve business objectives, and can provide only reasonable and not absolute assurance
against materlal misstatement or loss,

As Trustess, we have reviewed cnd taken account of the guidanca In DfE's Governance Handbook and competency
framework for governance.

The Board of Trustees has delegated the day-to-day responsibiity to the Principal, as accounting officer, for ensuring
firancial controls conform with the requirements of both propriety ond good financlal manogement and in accordance
with the requirements and responsibilities assigned to it In the funding agreement between The JCB Academy Trust and
the Secretary of State for Educotion. They are also respensibfe for reparting to the Board of Trustees any materlat
weaknessas or breakdowns in internal control.

Governance

The Information on governance Includad here supplements that described in the Trustees’ report and in the statement
of trustees' responsikilities. The Board of Trustees has formally met 4 times during the year,

Attendance during the gear at meetings of the Board of Trustees was as follows;

Trustee Meetings gttended Out of a possible

JC Bamford Excavators Limited (hominated 4 4
representative Is M Jeffery), Chair of Trustees and
Finance Link Commitiee

D R Bell, Vice Chalr 3 4
P Gwinnett 3 4
J Balley, Principal and Accounting Officer 4 4
J R Hubinger, Chaolr of Audit and Risk Committee 4 4
L J Holmes 4 4
H Ashrof 3 4
W Gorman 4 4
E Pilswaorth-Straw 2 4
G E Turner 3 4
J P wWandiess 3 4

The boord maintains effective oversight In fewer than é meetings annually through the use of @ subcommittee
structure. The Trust Boord through its range of sub Committees was able to monitor and review the operation of the
Academy. The Sub Committee meetings were held 3 thmes during the year, and prepared reports to inform and update
the main Trust Board, highlighting any issues or concerns, :

The Trustees through thelr meetings structure were able to make meaningful contributions on o strateglc level to the
operation of the Academy, providing valuable challenge. Proper recording of the chailenge, and Issues ralsed was
correctly noted In the Trust and Sub Committee minutes.
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The JCB Academy Trust
(A company limited by guarantee)

Governance Statement (continued)

Governance (continued)

The Trustees receive detalled written ond aurneric reports, that were provided before committess met. The reports
included Financial and Academic data on the performance of the Academy, with cornparisons with different periods or
other establishments. The quailty of the information was considered to be good.

The Finance fink committee is a sub committee of the main Board of Trustees. its purpose is to prepare and present
their anatysis of the finondial performance and position of the Academy ta the Board of Trustees throughout the year.
The committee meets on ¢ regular basis prior to full Board of Trustees meetings ond wiil subsequently prasent their
findings.

Attendance during the year ot meetings was as follows:

Trustee Meetings attended Out of a possible
J C Bamford Excavators Limited (nominated 3 3
represantative Is M Jeffery)

J Baiiey ‘ 7 3 3

R Hubinger 3 3

G Turner 2 3

The Audit and Risk Committee Is also o sub committee of the main Board of Trustees. its purpose is to consider the
financial and other risks refevant to the academy, and to review the Internal Control structure for relevance and
effectiveness. The Committee will also direct the work of internal audjtors to identify risks and to test the effectiveness
of Internol Controls. The Committee will recommend the oppointment of the external auditors and obtain reports from
them en the completion of the annual financial statement audit. '

Attendance during the yeor ot meetings was as follows:

Trustee Meetings attended Out of o possible
J € Bomford Excavators LUmited (hominoted 3 3
representative s M Jeffery)

J Balley 3 3

R Hubinger 3 3

G Turner 2 3

Conflicts of Interest

The Academy malintains o current date register of interests. All Trustees and senior staff ore required to complete o
Disclosure of Interests Proforma document which updates this register. The Information held on the register will inform
senfor staff and Trustees of any Instances where g Trustee of Senior member of staff should not be involved In a
decision on behalf of the Acadamu,

All farmal meetings of the Trust or Sub commitiees will begin by recording any conflict of interest declarations with
regard to the agenda and business of the meeting.

Page 12



The JCB Academu Trust
(A company limited by guarantee)

Governance Statement (continued)

Governance {continued)

Governunce Reviews

The last formal Governance review was undertaken In the Autumn of 2018. The Trust Boord Intends to undertoke
another review In the forthcoming year 2024-25,

Review of value for money

As aeeounting officer, the Principal has responsibliity for ensuring that the Academy Trust delivers good valua In the use
of public rescurces, The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpoyer resources recelved, :

The accounting officer considers how the Academy Trust's use of Its resources hos provided good value for money
during each scademic year, and reports to the Board of Trustees where value for meney can be Improved, including
the use of benchmarking date where appropriate.

The JCB Academy wos established to develop ‘Engineers and Business teaders for the Future' It provides o unigue
edUcctIonaI experience for young people linked to o problem solving approach. Central 1o this 1s the Involvement of
focal partner business organisations, A Department of Education Advisor described the integrated curriculum as
‘outstanding’ and 'unique’,

in February 2024 Ofsted endorsed our approdch rating the Academy as goed. Inspectors perticularig pralsed progress
in Mathematics and English, ‘

The purpose of the system of internal control

The system of internal control Is designed to manage risk to o reasonable fevel rother than te ellminate olf risk of fatlure
to achieve policies, cims and objectlves. |t can, therefore, only provide reasonable and not absclute assurance of
effectiveness. The system of Interngl control is based on an on-golng process designed to Identify and prioriiise the
risks to the ochievement of Academy Trust poficies, aims and objectives, 1o evaluate the likellhood of those risks belng
realised and the impact should they be reclised, and to manage them effliciently, effectively and ecenornicaily. The
system of Internal control has been in ploce In The JCB Academy Trust for the year 1 September 2023 to 31 August 2024
and up to the date of approval of the annual report and financlal statements,

Capaocity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees Is of the
view that there Is a formal ongoing process for Identifying, evaluating and managling the Academy Trust's significant
risks that has been In place for the year 1 September 202% to 31 August 2024 and up to the date of approval of the
annudl report and financlal statements. This process is regularly reviewed by the Board of Trustees.
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The JCB Academy Trust
(A company limited by guarantee)

Governance Statement (continued)

The risk and control framework

The Academy Trust's system of Internal financlal controi is based on a framework of regular management nformation
and administrative procedures including the segregotion of dutles and o system of delegation and accountabliity. n
particular, it Includes:

. comprehensive budgeting and monltoring systems with on annual budget and perlodic financial reports which
are reviewed and agreed by the Board of Trustees

. setting targets to measure financial and cther performance

. clearly defined purchasing (usset purchase or capltal Investment) guidefines

* identification ond management of risks

The Board of Trustees has declded to buy-in an Internal cudit service from PKF Smith Cooper LLP.

The acodemy has continued to purchase PKF Smith Cooper again. They have done this for @ number of years and are
considered value for money. This year 1t focused on financlal processes, controls and procedures. (please see Internal
audit report to see improvements In financia! reporting).

The work of internal audit Included o review of the budgeting pracess and o review of information for completing
budget reparts.

On an annual basls, the reviewer reports to  the Board of Trustees through the Audit and Risk committes on the
operation of the systems of controf and on the discharge of the Board of Trustees' finoncial responsibiiitles and
annually prepares o short annuel summary report to the committes outlining the areos reviewed, key findings,
recommendations and conclusions to help the committee conslder actions and assess year on year progress.

The Internal audiiors, have delivered thelr schedule of work as planned and remedial action was taken for any of the
points identified,
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The JCB Academy Trust
(A company limited by guarantee)

Governance Statement {continued}

Review of effectiveness

As accounting officer, the Princlpal has responsibllity for reviewing the effectiveness of the system of Internal control.
During the yeor in question the review has been informed by;

» the work of the reviewer;

. " the financlal management and governance self-assessment process,

a the school resource management self-ossassment tocl;

. the work of the executive managars within the Academy Trust who have responsibility for the development cnd
mulntenance of the internal control framework.

. the work of the internal quditors and externol auditors;

The accounting officer has been advised of the Implications of the result of their review of the system of Internal control
by the Audit and Risk commitiee and o plan to address dny wedknesses and ensure continuous improvement of the
system is In ploce.

Conclusion

Bosed on the advice of the cudit and risk committee and the accounting officer, the board of trustees Is of the opinlon
“that the ocaderny trust has an adequate and effective fromework for governonce, risk management and control,

MJefferh *7 N J Balley

For and on behalf 0% J ¢ Bamford Excavators Limited Accounting Cfficer
Chalr of Trustees
Date: 28 November 2023
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The JCB Academy Trust
(A compuny Himited by guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of The JCB Acddemy Trust, | have considered my responsibility to notify the Academy Trust
Board of Trustees and the Education ond Skifls Funding Agency (ESFA) of materlal irregularity, impropriety and non-
compliance with terms and conditions of all funding, Including for estotes sofety and management, under the funding
agreement between the Academy Trust and the Secretary of State for Education, As port of my consideration | have
had due regard to the requirements of the Academy Trust Handbook 2023, including responsiblities for estates safety
and management.

| confirm that | and the Academy Trust Board of Trustees are able to identify any materlal irregular oF Improper use of
all funds by the Academy Trust or material non-compllance with the terms and conditions of funding under the
Academu Trust's funding agreement and the Academy Trust Handbook 2023,

| confirm that the following Instances of material irregularity, impropriety or funding non-compilance discovered to date
have heen notified to the Board of Trustees and ESFA, If any instonces are identifled ofter the date of this statement,
these will be notified to the Boord of Trustees and ESFA:

During the year, the Trust foiled to comsoly fully with the Academy Trust Handbook (ATH) 2023 In relation to the
appointment of an off payroll Chief Finance Officer. As scon as this was brought to the Trust’s attention it was reviewed
and

J Bailey
Accounting Officer
Date: 28 November 2024
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The JCB Academy Trust

(A company limited by guarantee)

Statement of Trustees' responsibilities
for the year ended 31 August 2024

The Trusteas (who are aiso the directors of the charitobie company for the purposes of company faw) are responsible
for preparing the Trustees' report and the financicl statements in accordance with the Academies Accounts Direction
published by the Education ond Skills Funding Agency. United Kingdom Accounting Standards (United Kingdom
Generully Accepted Accountlng Practice) and applicable law and regulations.

Company law requires the Trustess to prepare financial statements for each financicl year. Under company law, the
Trustees must not approve the financlal statements unless they are satisfiad that they give a true ond fair view of the
stote of offairs of the charitabie compony and of its incoming rescurces and opplication of resources, including its
Incorme and expenditure, for that period. In preparing these finoncial stotements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently:

. chserve the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction 2023 to
2024;

s make judgments and accounting estimotes that ore reagsonable and prudent;

. state whether applicable UK Accounting Standards have been fellowed, subject to any material departures
disclosed and explained in the finandial statements;

. prepare the finoncial statements on the going concern basis unless it is ingppropriate to presume thqt the

charitable company will continue In business.

The Trustees are responsloie for keeplng adegquate cccounting records that ore sufficient to show and explain the
charftable company's tronsactions and disclose with reasenaoble aecuracy at eny time the financial position of the
charitable company and enable them to ensure that the financial statements compiy with the Companies Act 2006.
They ore also responsible for safeguording the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring thot in its conduct and operation the charltable company applies finoncicl
and other controls, which canform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring gronts received from ESFA/BIE have been applied for the purposes intended.

The Trustees are respensible for the maintenance and integrity of the corporate and financlal information inciuded on
the charitable company's website. Legislation in the United Kingdom governing the preparation ond dissemination of
financial statements may differ from tegislation in other jurisdictions.

der of the members of the Board of Trustees and signed on its beha!f by

For and on behalf of Nc Bam*ord Excavators Limited
Chair of Trustees
Dote: 28 November 2024
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The JCB Academy Trust

(A company limited by guarantee)

Independent Auditors’ Report on the financial statements to the Members of The JCB Academy Trust

Opinion

we have audited the finarcial stoternents of The JCB Academy Trust (the 'academy trust’) for the year ended 31 August
2024 which comprise the statement of finoncial activities, the balance sheet, the statement of cash flows and the related
notes, including a summary of significant acceunting policies. The finoncial reporting framewaork that has been applied
in thelr preparation is apphicable low, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Proctice), including Fineneial Reporting Stendard 102 'The Finandial Reporting Standard applicable in the UK
ond Republic of Irejond’, the Charlties SORP 2019 ond the Academies Accounts Direction 2023 to 2024 issued by the
Education and Skills Funding Agency.

In aur opinion the financial stotements;

. give o true and fair view of the state of the Acodemy Trusi's offairs os ot 31 August 2024 and of its incoming
resources and opplication of resources, inciuding s income and expenditure for the year then ended:

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

. have been prepored in accordance with the requirements of the Compcnies Act 2006, the Charities SORP 2019

and the Academies Accounts Direction 2023 to 2024 issued by the Educotion and Skills Funding Agency.
Basis for opinion

we conducted our audit in occordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law,
Qur responsibilities under those stondards ore further described In the Auditors’ responsibilities for the oudit of the
finoncial stotements section of our report. We are Independent of the Academy Trust In accordance with the ethical
requirements that are relevant to our audit of the finenclal statements In the United Kingdom, including the Financial
Reporting Coundil's Ethical Stondard, and we hove fulfilled our other ethical responsibilities in accordance with thess
requirements We believe that the cudit evidence we have obtained is sufficient and appropriate to provide o basis far
our opinion.

Conclusions reloting to going concern

In auditing the financlal statements, we have concluded that the Trustees' use of the golng concern basis of accounting
in the preporation of the financial statements is eppropriote,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individuglly or coliectively, may cast sigrificant doubt on the Academy Trust's ability to continue as 2
going concern for a period of ot least twelve months from when the finandol stetements are authorlsed for issue.

Qur responsibilities ond the responsibilities of the Trustees with respect 1o going concern are described Iin the relevant
sections of this report,

Qther information

The other information comprises the information included in the annual repert other than the financial statements and
our auditars' report therean. The Trustees cre responsible for the other information contained within the crnual report.
Our opinion an the fingnciol staterments does not cover the other information and, except to the extent otherwise
explictly stoted In our report, wa do not express any form of assurance conclusion thereon. Qur responsibility 1s 1o read
the other information and, in doing so. consider whether the other information is moterialily inconsistent with the
finoncial staternents or our knowledge obtained in the course of the audit, ar otherwise appears o be moterially
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The JCB Academy Trust
(A company limited by guarantee)

Independent Auditors’ Report on the financial statements to the Members of The JCB Academy Trust
(continued)

misstated. If we identify such material inconsistencles or apparent materlol misstatements, we are required to determine
whether this gives rise to o material misstatement in the financlal statements sthemselves. If, based on the work we have
performed, we conclude that there Is o materlal misstotement of this other information, we are required to report that
fact.

we have nothing to report In this regard,

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the Information given in the Trustees' report Including the Strategic report for the financial year for which the
financlal statements are prepared is consistent with the financia! statements,
. the Trustees' report and the Strategic report have been prepored In accordonce with applicable legai

requirermnents.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and ts environment obtained In the course of
the audit, we have not Identifled material misstotements in the Trustees' repert including the Strategic report.

Wwe have nothing to repert In respect of the foliowing matters In relation to which the Companies Act 2006 requires us to
report to you i, In our opinion:

. adequate accounting records have ot been kept, or returns adequate for our audit have not been recelved
from branches not visited by us; or

. the financial statements are not In agreement with the accounting records ond returns; or

. certaln disclosures of Trustees' remuneration specified by law are not made; or

. we have not recelved all the information ond explanations we requlre for our cudit.

Responsibillties of trustees

As explained more fully in the Statement of Trustees' Responsibliities, the Trustees (who are also the directors of the
Acadermny Trust for the purposes of company law) are responsible for the preparation of the financlal statements ond
for being satisfied that they give o true and fair view, dnd for such Internal control as the Trustees determine Is
necessary to enable the preparation of financlal statements that are free from material misstatement, whether due to

fraud or error,

In preparing the financlal statements, the Trustees ore responsible for assessing the Acadamy Trust's obliity to continue
as a going concern, disclosing, as applicable, matters reloted to golng concern and using the golng concern basis of
accounting unless the Trustees either intend to liquidate the Academy Trust or to cease operations, or have no redlistic
alternative but to do so.
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The JCB Academy Trust
{A company limited by guarantee)

independent Auditors' Report on the financiol statements to the Members of The JCB Academy Trust
{cantinued)

Auditors’ responsibllities for the gudit of the financial statements

Our objectives are to obtain reasenchle assurance about whether the finoncial statements os a whole are free from
materlal misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion.
Reasonable assurance Is o high level of assurance, but Is not a guarantee that an audit conductad In accordance with
15As (UK) will always detect a materiol misstoterment when it exists, Misstatements can arise from fraud or error and are
consldered material i, individuaily or In the aggregote, they could reasonably be expected to influence the economic
decislons of users taken on the basis of these financia! statements.

Irreguicritles, including fraud, are Instances of non-complionce with laws dnd regulations. We design procedures In ling
with our responsibliltles, outlined above, to detect materlgl misstatements In respect of irreguiarities, Including froud, The
extent to which our procedures are capable of detecting frreguiarities, including fraud is datalled below:

Qur epproach to identifying and assessing the risks of material misstaternent In respect of irregularities, Including fraud
and non-compliance with laws and regulations, was as follows:

* The senior stotutory ouditor ensured that the angagement team collectively had the appropriate competence,
capobilities and skills to identify or recognise non-complianes with applicable laws and reguiations;

+  Weidentifled the lows and regulctions opplicable to the academy trust through discussions with directors and other
management, and from our commercial knowledge and experience of the academy sector;

+  We focused on specific laws ond regulations which we considered may have o direct materia! effect on the
financial stotements or the operaticns of the academy trust, Including the financial reporting legisiation, Compan'es
ACt 2006, toxation legislation, anti-bribery, employment, and environmental and health ond safety legislation;

*  We assessed the extent of complionce with the laws and regulations Identified above through moking enquirles of
management and inspecting legal correspondence; and

= ldentiied lows and reguictions were communicated within the audit team reguidrly and the team remained olert to
Instances of non-compliance throughout the gudit,

We assessed the susceptibility of the academy trust's finoncial statements to materic! misstatement, including obtaining
an understanding of how froud might occur, by:

*  Making engulries of management as to where they considered there was susceptibility to froud, thelr knowiedge of
actual, suspected and alleged fraud; :
»  Consldering the Internal controls In ploce to mitigate risks of froud and nen-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

»  Performed anaiytical orocedures to Identify any unusual or unexpected relatlonships;

¢ Tested journdl entries to identify unusudl transoctions:

»  Assessed whether judgements ond assumptions rmade In determining the accounting estimates were indicative of
potential blas;

* Investigoted the rotionaie behind significant or unusual transactions.
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The JCB Academy Trust
(A company limited by guarantee)

Independent Auditors' Report on the financial statements to the Members of The JCB Academy Trust
{continued)

In response 1o the risk of Irregularities and nen-compliance with fows and regulations, we deslgned procedures which
included, but were not limited to:

» Agreeing financicl staterment disclosures to underlying supporting decumentatiory;

s Reoding the minutes of meetings of those charged with governance;

» Enquiring of management as fo actual and potential iigation and claims;

« Reviewing correspondence with HMRC, relevont regulators and the company's legal advisers.

Because of the Inherent fimitations of an cudlt, there s a risk that we will not detect all irregularities, Including those
leading to o materlal misstatement In the financial statements or nen-compliance wlth regulotion. This risk Increases the
more that compllance with o low or regulation is removed from the events and transactions reflected In the financial
statemnents, as we will be less likely 1o become aware of Instances of non-compliance. The risk Is also greater regording
irregularities ccourring due to froud rather than error, as froud involves Intentional concealment, forgery, coliusion,
orisston or mistepresentation,

A further description of our responsibilities for the audit of the financial statements Is located on the Financlal Reporting
Councll's website at: www.fre.orquk/avditorsresponsibliities. This description ferms part of our auditors' report.

Use of our report

This report Is made soleiy to the Academy Trust's members, os o body, i accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the Acodemy Trust's members
those miotters we are required to state o them in on auditors’ report and for no other purpose. To the fullest extent
permitted by low, we do not cccept or assume responsibility to anyone other than the Acaderny Trust and its members,
as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Dudiey (Senlor Statutory Auditor)

for and on behalf of
Dains Audit Limited

Statutory Auditor
Chartered Accountonts

Sulte 2, Alblon House
2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent
STI5RQ

28 November 2024
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The JCB Academy Trust
(A company limited by guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to The JCB Academy Trust and
the Education & Skills Funding Agency

tn accordance with the terms of our engagement letter dated 7 October 2022 and further to the reguirements of the
Education ond Skills Funding Agency (ESFA) as included In the Acodemiles Accounts Direction 2023 to 2024, we have
corrled out an engagement to obtain limited assurance about whether the expenditure disbursed and Income recelved
by The JCB Academy Trust during the year 1 Septernber 2023 to 31 August 2024 have been applied to the purposes
identifled by Partiament and the financial transactions conform to the authorities which govern them,

This report is made solely to The JCB Acodemy Trust and ESFA in accordance with the terms of our engogement letter,
Qur work has been undertaken so that we might stote to The JCB Academy Trust and ESFA those matters we are
required to stote In a report and for ho other purpose. To the fullest extent permitted bu faw, we do not accept or
assume responsibillty to anyone other than The JCB Academy Trust and ESFA, for our work, for this report, or for the
concluslon we have formed,

Respective responsibilities of The JCB Academy Trust's accounting officer and the reporting dccountant

The accounting officer is responsible, under the requiréments of Tha JCB Academy Trust's funding agreement with the
Secretary of State for Educatlon dated 6 November 2008 and the Academy Trust Hondbook, extont from 1 September
2023, for ensuring that expenditure disbursed and Incorne recalved Is applied for the purposes Intended by Parlioment
and the finandol transactions conform to the qutherlties which govern them.

Our responsibliities for this engagement are esteblished In the United Kingdom by our profession's ethical guidance and
ore to obtain imited assurance and report in accordance with our engagement letter and the requirgments of the
Acadernles Accounts Direction 2023 to 2024, We report to you whether anything has come to our attention In carrying
out our work which suggests that in all maotericl respects, expendiiure disbursed and Income received during the year 1
September 2023 to 31 August 2024 have not been opplied to purposes intended bg Parllament or that the financial
transactions do not conform to the authoritles which govern them,

Approach

we conducted our engogement in accordance with the Framework ond Gulde for External Auditors and Reporting
Accountant of Acodemy Trusts Issued by ESFA. We performed a limited assurance engagement as defined In our
engagement letter,

The objective of a iimited assurance engagement Is to perform such procedures os fo obtalny Information and
explanations in order to provide us with sufficlent apprepriate evidencs to express o negaotive conclusion on regularity.

A limited assurance engogement Is more limited in scope than o reasonabkle assurance engagernent and consequantly
does not enabie us to obtain assurance that we would become aware of all significant matters that rmight be identified
In a reasoncble assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on o test basis, of evidence relevont to the regularity and propriety of the
Academy Trust's income and expenditure,
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The JCB Academy Trust
(A company limited by gudrantee)

Independent Reporting Accountant's Assurance Report on Regularity to The JCB Academy Trust and
the Education & Skilis Funding Agency {(continued)

Conclusion

In the course of our work, except for the matters listed, balow nothing has come to aur attention which suggest in afl
material respects the expenditure disbursed and Incorme received during the year 1 September 2023 to 31 August 2024
has not been opplied to purposes intended by Parllament and the financial transactions do not conform to the
authoritles which govern them.

During the yecr, the Trust falled to comply fully with the Acodemy Trust Handbook (ATH) 2023 In relation to the
appointment of an off payroll Chief Finance Cfficer. As soon as this was brought to the Trust's attention it was reviewed
and rectifled. '

hm L, iﬁ“»\m\i \&J\\%&‘mg\

Dains Audlt Limited

Syite 2, Albion House
2 :Sfruria Office Village
Forge Lane

Etrurla

Stoke on Trent
ST15RQ

Date: 28 November 2024
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The JCB Academy Trust
(A company limited by guarantee)

Statement of financial activities (incerporating incorme and expenditure account)

for the year ended 31 August 2024

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £000 £000 £000 £000 £000
Income from:
Deonations and capltgt

grants 3 - 51 8 579 229

Other trading activities 5 165 - - 165 ‘ 14
Investments 6 35 45 - 80 22
Charitable activities 4 286 9,584 - 9,870 8,652
Total income 486 10,200 8 10,694 8917
Expenditure on:
Raising funds 7 6 - - 6 3
Charitable activities 8 236 9,298 757 10,33 9,324
Total expenditure 242 9,398 757 10,397 9,327
Net (expenditure)

/income 244 802 {749) 297 (410}
Transfers between funds 18 “ (19 10 - -
Net movement in funds

before other

recognised

gains/(losses) 244 792 (739) 297 {(410)
Qther recognised

gains/(losses):

Actuaric! gains on

defined benefit pension

schemes 25 - 373 - 373 742
Pension surplus not

recognised 25 - (447} - (447) (708)
MNet movement in funds 244 718 (739) 223 (374)
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The JCB Academy Trust

(A company limited by guarontee)

Statement of financial activities (incorporating income und expenditure account) (continued)

for the year ended 31 August 2024

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
£00¢ £000 £000 £000 £000
Reconclliatien of funds:
Total funds brought
forward (44) 387 22,353 21,922 22,296
Net movement in funds 244 718 (739) 223 (374)
Total funds coarried
forward 200 33 21,614 22,145 21922

The Statement of Financicl Activities includes oll guins and losses recognised In the year,

The notes on poges 29 to 58 form part of these financlal statements.
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The JCB Academy Trust
(A company limited by guarantee)
Registered number: 06346630

Balance sheet
As at 31 Avgust 2024

Fixed assets

Tangible ussets

Current ossets

Stocks
Debtors
Cash at bonk and in hand

Creditors: amounts falling due within one year

Net current gssets

Total gssets less current liabilities

Creditars: amounts falling due after more than
one year

Net assets excluding pension asset

Defined benefit pension scheme asset

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds

Restricted Income funds

Totgl restricted funds
Unrestricted income funds

Total funds

Note

13

14
15

16

7

25

18

18
18

2024

£000

21,614

21,614
H
960
830
1,801

{1,270)

531

22,145

22,145

22,145
21,614
331

21,945

200

22,145

2023
£000
22171
22171
19
213
1,083
1315
(1168)
149
22320
(398)
21922
21922
22353
(387)
21,966
(44)
21,922
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The JCB Academy Trust
{A company limited by guarantee)
Registered number: 06346630

Balance sheet (continued)
As at 31 August 2024

The financial statements on poges 24 to 58 were approved and authorised for issue by the Trustees ond ore signed on
their behalf, by:

M Jdeffery -
For and on behalf of J C' Bamford Excavators Limited

Chalr of Trustees
Date: 28 November 2024

The notes on pages 29 to 58 form part of these financiol statements.
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The JCB Academy Trust

{A company limited by guarantee)

Statement of cash flows
for the yeqr ended 31 August 2024

Cash flows from operating activities
Net cash provided by operating activities
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year

Cash ond cash equivaients at the beginning of the year

Cosh and cash equivdlents at the end of the year

The notes on pages 29 to 58 form part of these financicl statements

Note

20

22

2

23,24

2024 2023
£000 £000
80 545
(193) (339
(120) (60)
(253%) 146
1.083 937
830 1,083

Page 28



The JCB Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2024

1. Accounting policles

11

1.2

1.3

A summary of the princlpol accounting poticies adopted (which have been applied conslstently, except
where noted), judgments and key sources of estimation uncertalnty, Is set out below.

Basis of preparation of finoncial statements

The finonclol statements of the Academy Trust, which Is o public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financis! Reporting Standard Applicable
in the UK and Republic of (refand (FRS 102), the Accounting and Reportlng by Charities: Statement of
Recommended Proctice applicable to charlties preparing thelr accounts in accordance with the Financlal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charlties Act 2011 and the Companies Act
20086,

Golhg concern

The Trustees assess whether the use of golng concern Is appropriate le. whether there are any materkol

" uncertainties reicted to evenis or conditions thot maoy cast significant doubt on the abllity of the Academy

Trust to continue as a going contern. The Trustees make this ossessment In respect of o period of ot least
orie year from the date of quthorlsation for issue of the financial statements and have concluded that the
Academy Trust has adequate resources to continue in operational existence for the foreseedble future ond
there are no matertal uncertainties about the Academy Trust's abillty to continue as o going concern, thus
they continue to adopt the golng concern basls of accounting In preparing the finanicial statements.

income

All Incoming resources are recognised when the Academy Trust has entitlement to the funds, the recelpt Is
probabie ond the amount can be meosured refiably.

Grants

Grants are included In the statement of financial activities on a recelvable basls. The bolonce of income
recelved for speclfic purposes but not expended during the period Is shown In the relevant funds on the
balance sheet, Where Income s recelved in advance of meeting any performance-reloted conditions there
is not unconditional entitlement to the Income ond its recagnition: Is deferred and Included in creditors s
deferred income untll the performance-related conditions are met. Where entitlement cccurs kefore
Income s received, the Income Is accrued.

General Annual Grant Is regegnised in full In the statement of financial octivities In the year for which it ks
receivable and any abatement In respect of the yeor is deducted from iIncome and recognised as o lability.

Copital grants are recognised In full when there is an unconditional entltiement to the grant. Unspent
amounts of capltal grants are reflected in the balonce sheet in the restricted fixed asset fund, Capital grants
are recognised when there s entltlement and are not deferred over the fife of the asset on which they ore
expended.

sponsorship income
Sponsorship income provided to the Academny Trust which amounts to a donctlon Is recognised In the
statement of finoncial activitles In the year in which It is recelvable (where there are no performance-reloted
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The JCB Academy Trust
(A company limited by guarantee)

Notes to the financial stotements
for the year ended 31 August 2024

1

Accounting policies (continved)

1.3

1.4

1.5

income (continued)
conditions) where recelpt is prohable and it con be megsured refiably,

Donations
Donations are recognised on o recelvoble basis (where there are no performance-related congditions)
where the receipt {s probable and the amount con be reliobly measured.

Other income
Other income, Including the hire of facilities, is recognised in the year It Is recelvable and to the extent the
Academy Trust hos provided the goods or services.

Expenditure

Expenditure is recognised once there Is o lagal or constructive obligation to tronsfer econemic benefit to g
third party, it Is probable that a transfer of economic benefits will be required In settlement and the amount
of the obligation can be measured rellably. Expenditure Is classified by activity, The costs of each activity
are made up of the total of direct costs and shared costs, Including support costs involved In undertaking
each octivity. Direct costs attributable to o single activity are aliocated directly to that activity. Shared costs
which contribute to mare than ohe activity and support costs which are not attributable to a single activity
are apportioned between those activities on a basts consistent with the use of resources. Central stoff costs
are allecated on the bosis of time spent, and depreciation charges oilocated on the portion of the osset's
use,

Expenditure on ralsing funds
This includes all expenditure Incurred by the Acaderny Trust to ralse funds for its charitable ourposes ahd
includes costs of all fundraising activitles events and non-charltatle trading.

Charitable activities
These are costs Incurred on the Academy Trust’s educational operations, inciuding support costs and costs
relating 1o the governance of the Academy Trust apportioned to charitable activities,

All resources expended ore inclusive of Irrecoverable VAT,
Interest receivabie

interest on funds held on deposit s Included when recelvable and the amount can be measured reliably by
the Academy Trust; this is normolly upen notification of the interest paid or payable by the Institution with
whom the funds ore depesited.

Puge 30



The JCB Academy Trust
(A company limited by guarantee)

Notes to the financlal statements
for the year ended 31 August 2024

1

Accounting policies (continued)

16

1.7

1.8

1.9

Taxation

The Academy Trust Is considered to pass the tests set out In Paragroph 1 Schedule & of the Finance Act
2010 and therefore it meets the definitlon of a charitable company for UK corporation tax purposes,

Accordingly, the Academy Trust Is potentially exempt from taxation in respect of Income or capital gains
received within categorles covered by Port 1, chopter 3 of the Corporation Tax Act 2010 or Sectlon 256 of
the Taxation of Chargeable Guains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes. '

Tangible fixed assets

Assets costing £500 or more ore capitalised as tangible fixed assets and are carried ot cost, net of
depreciation and ony provision for Impairment.

where tanglble fixed assets have been acquired with the aid of specific grants, elther from the government
or from the private sector, they are included In the balonce sheet at cost ond deprecicted over thelr
expected useful economic life. Where there are specific conditions attached to the funding requiring the
continued use of the asset, the related gronts are credited to a restricied fixed asset fund in the statement
of finoncial activities and carried forward in the bolonce sheet Depreciotion on the relevant assets Is
charged directly to the restricted fixed asset fund In the statement of financlol activities. Where tangible
fixed assets hove been acquired with unrestricted funds, depreclation on such ossets Is chorged to the
unrestricted fund,

Depreciation is provided on ail tanglble fixed assets cther than freehold land and assets under constructicn,
at rates colcuinted to write off the cost of each asset on g straight-line basis over its expected useful life, as
follows:

Depreciation is provided on the following bases:

Freehold property - 50 years
Furniture and equipment - 10-15 years
Computer equipment - 4-5 ysars

A review for impairment of o fixed asset is carried out If events or changes in circumstances indicate that
the carrying vaive of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and thelr recoverabie umounts are recognised as impairments. Impairment losses are recognlsed In
the statement of financial activities.

Stocks
Stocks are valued af the lower of cost or net realisadle value.
Debtors

Trade ond other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due,
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The JCB Academy Trust
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2024

1.

Accounting policies (continued)

110

111

112

113

Cash at bank and in hand

Cash ot bank and In hand Includes cosh and short-term highly quld investments with a short maturity of
three months or less from the dote of ocquisition or opening of the deposit or simiiar account.

Liabilities

Liabilities are recognised whan there is on obligation at the balance sheet date as a result of o past event, It
Is probable that a transfer of economic benefit will be required In settiement, and the amount of the
settlement can be estimated rellably. Liobllities are recognised at the amount that the Academy Trust
anticipates It will pay to settle the debt or the amount it hus recelved as advanced payments for the goods
or services It must provide,

Financial instruments

The Academu Trust only holds basie financlal instruments as deflned In FRS 102, The financlal assets and
financial licbiities of the Academy Trust and their measurerment bases are as follows:

Financial assets - trade and other debtors are basle finandial instruments and are debt instruments
measured at armortised cost os detalled In note 15, Prepauments are not financlal Instruments,

Cash at bank is classifled as o basic financlal instrument ond s measured at face value.

Finoncial Habilitles - trade creditors, accrucls dnd other creditors are financial Instruments, and are
meosured at amortised cost as detailed in notes 16 and 17, Taxation and social security are not Included In
the financial instruments disclosure definition. Deferred income is not deemed to be o finoncial flability, os
the cash settlement has already taken ploce and there Is an obligation to deliver services rather than cash
or enather financial instrument.

Operating leases

Rentals pald under operating leases are charged to the staternent of financial activities on straight lina
basls over the lease term,
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1.

Accounting policles (continved)

1.4

1.15

Penslons

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Penslon Scheme
("TPS" and the Local Government Pension Scheme ('LGPS"). These are defined beneflt schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of psnsions over
employees’ working lives with the Academny Trust in such a way that the penslon cost Is & substantially leve!
percentage of current and future pensionabie paurcll. The contributions are determined by the Government
Actuary on the basis of quadrennlal voluations using @ prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to asslgn between employers. Consequently, the TPS Is
treated as o defined contributlon scheme for accounting purposes and the contributions recognised In the
perlod to which they relate.

The LGPS Is a funded muitl-employer scheme and the ossets are held separately from those of the
Acaderny Trust In separate trusiee administered funds. Pension scheme ossets are measured at falr value
ond llabilities are measured on an actuarial basls using the projected unit credit method and discounted ot
a rate equivalent to the current rate of return on o high quality corporate bond of equivalent term and
currency to the tiabilltles. The actuariol voluctions gre obtained ot least triennially and are updated at eoch
balance shest date. The amounts charged to operating surplus are the current service costs and the costs
of schemeg Introductions, benefit changes, settiements and curtaliments. They are included as port of staff
costs as Inqurred. Net Interest on the net defined benefit liabilitu/osset is also recognised In the statement of
financlal activities and comprlses the Interest cost on the defined benefit obligation and interest income on
the scheme assets, caiculoted by multipiying the fair value of the scheme assets ot the beginning of the
period by the rate used to discount the benefit obligations, The difference between the Interest income on
the scheme assets and the actua! return on the scheme ssets is recognlsed In other recognised gains and
losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses,
Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 bursery funds frem ESFA, Payments recelved from
ESFA and subsequent disbursements to students are excluded from the Statement of Financlal Activitles os
the trust does rnot have control over the charitoble application of the funds, The trust con use a percentage
of the allocation towards Its own administration costs and this is recognised in the Statement of Financial
Activities. The funds received ond paid and any balances held are disclosed in note 29.
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1

Accounting policies (continved)

116 Fund accounting

Unrestricted Income funds represent those resources which may be used towards meeting any of the
charltable objects of the Academuy Trust ot the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes Imposed by
the funders where the asset acquired or created is held for a specific purpose.

Restricted genercl funds comprise all other restricted funds recelved with restrictions Imposed by the
funder/doner and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated ond are bosed on historlcal experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critlcal accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
ond assumptions wilf, by definition, seldom equal the related actual results, The estimates and assumptions that
have a significant risk of cousing a materlol adjustment to the carrying amounts of assets and ligbilities within
the next financial year are discussed below.

Local Government Pensich Scheme

The prasent value of the Local Government Pension Scheme defined benefit labllity depends on a number of
factors that are determinad on an octuorlal bosls using o variety of ossumptions. The assumptions uged In
determining the net cost or Income for penslons include the discount rate, Any changes in these assumptions,
which are discicsed in note 25, will impact the carrying amount of the pension flabllity. Furthermore a roll forward
upproach which projects results from the latest full actuarial valuation performead at 31 March 2022 has been
used by the actuary In valuing the penslons liabilty at 31 August 2024. Any differences between the figures
derlved from the roll forward approach and a full actuarial valuation would Impact on the carruling amount of
the pension liobility.

At 31 August 2024 the Loce! Government Pension Scheme (LGPS) is in a surpius position. FRS 102 section 28.22
states a plan surplus con be recegnised only to the extent an entity Is able to recover the surplus, elther through
reduced contributions in the future, or through refunds from the scheme, Following a review of the gsset celiing
report it was ossessed that the surplus should be restricted to £ni,

Depreciction and residual vaiues

The Trustees have reviewed the asset lives ond associated residual values of oll fixed asset closses and have
concluded that asset lives and residucl valuss are appropriate.
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3 Income from donations and capital grants

Donations

Copltal Grants

Total 2023

Restricted

Restricted fixed asset Total Total
funds funds funds funds
2024 2024 2024 2023
£000 £000 £000 £000
571 - 5H 109
- 8 8 120
571 8 579 229

G 220 229
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4 Funding for the Academy Trust's charitable activities
Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
. £000 £000 £000 £000
Educational Operations
DfE/ESFA grants
General Annual Gront (GAG) - 4,040 4,040 3852
Cther DFE/ESFA grants
Apprentice Funding - 1,635 1,635 1588
Post 16 Funding - 1891 - 1,891 1,418
Pupit Premiurn - 137 137 107
Other DFE/ESFA Grants - 264 264 272
Teachers Penslon grant - 63 63 1
Rates reflef - 3 31 24
- 8,061 8,061 7262
Other Governmeant grants
Local Authority Income - 202 202 144
- 202 202 144
Other income from the Academy Trust's _
educationul operations 286 1,321 1,607 1246
286 9584 92,870 8,652
Total 2023 283 8,369 8,652
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5.

Income from other trading activities

“Consultancy Income

Lettings Income
Uniform Sales
Other Income
RPA Claim

Tota!l 2023

Investment income

Investment income

Penslon Income

Totai 2023

Unrestricted Total Total
funds funds funds
2024 2024 2023
£000 £000 £000
1 1 1
7
3 3 3
14 14 3
140 140 -
165 165 14
14 14
Unrestricted Restricted Totol Teotal
funds funds funds funds
2024 2024 2024 2023
£000 £000 £000 £00C
35 - 35 1
- 45 45 &
35 45 80 22
16 & 22
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7. Expenditure

Staff Costs Premises Other Total Total
2024 2024 2024 2024 2023
£000 £000 £000 £000 £000
Expenditure on fundraising
trading activities:
Birect costs - - & & 3
Educational Operations:
Direct costs 4,918 - 1148 8,086 5335
Allocoted support costs 1,489 222 2,594 4,305 3989
6,407 222 3,768 10,397 9,327
Total 2023 5,784 233 3310 9327

8. Anolysis of expenditure by activities

Activities
undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023
£000 £000 £000 £000
Educotional Operations 6,086 4305 10,391 9,324
Total 2023 5335 3,989 9324
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8.

Analysls of expendlture by activities (continved)

Analysis of direct costs

Staff costs

Debrecioﬂom

Educational supplies

Examination fees

Staff deﬁelopment and other staff costs
Technology costs

Consuttancy

Other Costs

Recrultment and other staff expenses

Total Total
funds funds
2024 2023
£000 £0C0
4,918 4,289
198 142
136 1o
271 . 238
37 12

5 6

207 121
282 391
52 26
6,086 5,335
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8.

Analysis of expenditure by activities (continued)

Analysis-of support costs

Staff costs

Depreclotion

Catering

Staff development and other staff costs
Technology costs

Consultancy

Cther Costs

Maintencnce of premises and special facilities
Cleaning and caretaking

Equipment rental costs

Rotes

Security

Energy

Legal ond professional

Transport

Other premises costs

Total Totod
funds funds
2024 2023
£000 £C00
1,489 1,495
559 557
244 222

3 1

20 151

8 10

153 114
329 190
62 129
120 3
3 24

10 1
160 108
27 26
872 787
37 43
4,305 3,989

|
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9. Net income/(expenditure)

Net income/(expenditure) for the year includes;

Operating lease rentals
Depreciation of tongible flxed ossets

Fees pald to guditors for:

- gudlt

- other services

10.  Staff

S

a. Staff.costs

Staff costs during the year were as follows:

wages and salarles
Soclal security costs

Pensglon costs

Agency stoff costs
Staff restructuring costs

Staff restructuring costs comprise:

Severance payments

2024 2023
£000 £000
129 68
757 700
1
3 y)
——————— - ——————
2024 2023
£000 £000
4,725 4,289
500 429
1,039 989
6,264 5707
54 77
89 .
6,407 5,784
2024 2023
£000 £000
89 .
89 -
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10.  Staff (continued)
b. Severance payments

The Academy Trust poid 1 severonce payments In the year (2023 - -), disclosed in the following bands:

2024 2023
No, No.
£50,001 - £100,000 1 -

¢. Special staff severance payments
included In staff restructuring costs Is a special severance payment totalling £30,000,
d. Staff numbers

The averoge number of persons employed by the Academy Trust during the year was as follows:

2024 2023

No. No.

Teachers 60 60
Adminlstration and support 54 50
Management 8 8
122 g

e. Higher paid stoff

The number of employees whose employee beneflts (axcluding employer pension costs) exceedsd £60.000

Was:

2024 2023

No. Na.

In the bond £60,001 - £70,000 3 3

in the band £70,001 - £80,000 3 2

In the band £80,001 - £90,000 - 1
In the bond £110,001 - £120.000 2 -

in the bond £120,001 - £130,000 - 1
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10. Staff (continved)

f. Key management personnel

The key monagement personngl of the Academy Trust comprise the Trustees and the senior management team
os listed on page 1 The total amount of employee benefits (including employer pension coniribuilons and
employer national Insurance contributions) recelved by key management personnel for their services to the

Academy Trust was £823,000 (2023 - £3809,000).

M Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment with the
Academy Trust. The principal and other stoff Trustees only recelve remuneratlon In respect of services they
provide undertaking the roles of principal and staff members under thelr controcts of amploument. The vaolue of

Trustees' remuneration and other benefits was as follows:

J Bailey; Principal and Accounting Officer (from 3 Remuneration
November 202%)
Penslon contributions poid
J McGulrk, Principal and Accounting Officer (untll Remuneratlon
3 November 2023)
Penslon contributions paid

2024
£000
90 -95

20-25
80 -85

5-10

During the year ended 31 August 2024, no Trustee expenses have been incurred (2023 - £NIL).

12.  Trustees' and Officers' insuronce

2023
£000
N/A

N/A
120 - 125

25-30

In accordance with normal commercial practice, the Academy Trust has purchased Insurance to protect
Trustees and officers from ciaims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £10,000,000 on any one claim. 1t Is not possible to quantify the

Trustees and officers iIndemnity element from the overall cost of the RPA scheme.
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13.  Tangible fixed assets

Freehold Furniture and Computer
property equipment equipment Total
£000 £000 £000 £000

Cost or valuation
At 1 Septernber 2023 27,989 2,206 1,907 32,302
Additlons 83 13 49 215
Disposals ' - (14) - (14)
At 31 August 2024 28,042 2,305 1,956 32,303
Depreciation
At 1 Septernber 2023 6,873 1,330 1,730 9,933
Charge for the year 558 135 63 756
At 31 August 2024 7.431% 1,465 1,793 10,689
Net book value
At 31 August 2024 20,6M 840 163 21,614
At 31 August 2023 2917 876 178 2217

Inclyded within freehold property is freeheld land ot o valugtion of £200,000 (2023 - £260,000) which is not
depreciated.

4. Stocks
2024 2023
£000 £000
Stocks 1 19
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15. Debtors

Bue within one year
Trade debtors
Other debtors

Prepayments and accrued Income

16.  Creditors: Amounts falling due within one year

Other loans

Trade creditors

Cther taxation and socidl security
Other creditors

Accruals and deferred income

2024 2023
£000 £000
71 70
61 73
828 101
950 213
2024 2023
£000 £000
398 120
482 512
18 167
128 10
144 317
1,270 1,166

Other loans represent loans from the ESFA. These louns are Interest free and the bolance shown In these
financiat statements as faliing due within one year reflects the repayment profile agreed with the ESFA, For

more details of the repayment schedule see note 17.

In June 2024, the Trust notified the ESFA that the they would settle the cutstanding loan In full in September

2024, this was agreed by the ESFA and settled In fuli In September 2024,
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LI

Creditors: Amounts falling due within one year (continued)

Deferred income

2024 2023

£000 £000

Deferred Income at 1 September 240 106
Resources deferred during the year ' 63 240
Amounts released from previous perlods (240) (106)
63 240

At 31 August 2024, the Academy Trust was holding funds recelved In advance for schoal trips to take place in
2024725, bus soles relating 1o travel In 2024/25 and other 2024/25 Income.

Creditors: Amounts falling due after more than one year

2024 2023

£000 £000
Cther loans - 398

Other loons represent loans from the ESFA, These loans ore Interest free and the bolance shown in these
financiol statements as falling due ofter one yeor reflects the repayment profile agreed with the ESFA,

in June 2024, the Trust notified the ESFA thot they would settle the outstanding loan i full in September 2024,
this was agreed by the ESFA and settled In full in September 2024,
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18. Statement of funds

Balance at 1
September Transfers Goins/ Balance at 51
2023 Income  Expenditure in/out {Losses) August 2024
£000 £000 £000 £0600 £000 £000
Unrestricted
funds
General Funds (44) 486 (242) - - 200
Restricted
general funds
General Annual
Grant (GAG) (387 4,040 (3,812) 159 - -
Pupll Premium - 157 (137) - - -
Apprenti&esh%p
income - - 1,635 (1,635) - - -
Other DfE/ESFA
grants - 326 {326) - - -
Post-16 Funding - 1,891 (1,851} - - -
Rotes Rellef - # (31 - - -
Qther
Government
Gronts - 202 (202) - - -
Cther Income - 1,893 1,393 (169) - 331
Pension reserve - 45 29 - (74) -
(387) 10,200 {9,398) 10} (74) 31
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18,

Statement of funds (continved)

Restricted fixed
asset funds

DIE/ESFA copital
gronts

ESFA Emergency
Funding

Bomford Trust
capitat

Capital
expenditure
from GAG

Legacy Donatlon

LEP Grant

T-Level SEA

Capital
expenditure
from
unrestricted
reserves

DFE/ESFA
dongted fixed
assets

Totat Restricted
funds

Total funds

Balance ot 1
September Transfers Gains/ Baldnce at 31
2023 income  Expenditure infout {Losses) August 2024
£000 £000 £000 £000 £000 £000
21,154 8 {(714) 10 - 20,458
29 - n - - 28
260 - [¢)) - - 251
5 - - - - 5
13 - 4 - . 109
146 - (5) - - 141
577 - (20) - - 557
51 - (2) - - 49
18 - {2) - - 16
22,353 8 757 170 - 21,614
21,966 10,208 (10,155) - 74) 21,245
21,922 10,694 (10,397 - (74) 22,145
e e ————— ] e prme e i ] e ———rrr pe——————— ——}
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8.

Statement of funds (continued)

The specific purposes for which the funds are to be applied cre as follows:

Geheral Annugl Grant {(GAG) must be used for the normal running costs of an Academy. Euch Academy s
aliowed to carry forward up to 12% of the current year's GAG. Cf the carrled forward amount, up to 2% of the
carry forward GAG can be used for general purposes ot the discretlon of the Academy, but any balance over 2%

must be used for capital purposes.

Other restricted generc! funds were funded by government grants or donations from sponsors. Any unexpended
balaﬂces of these grants must be surrenderad to the grant-moker or donor at the end of the contract.

Restricted fixed asset funds were funded by government grants or sponsor donctions.

Comparative Information In respect of the preceding yeaor Is os follows:

Unrestricted
funds

Generai Funds

Restricted
general funds

General Annual

" Gront (GAG)

Pupll Premium

Apprenticeship
income

Other DIE/ESFA
qrants

Post-16 Funding

QOther
Government
Grants

Other Income

Penslon reserve

~ Balance ot Balance of
1 Septermber Transfers Galns/ 31 August
2022 Income Expenditure Infout (Losses) 2023
£000 £000 £00C £000 £000 £000
- 319 (363) - - {44)
(509) 3,879 (3,730) @hn - (387)
- 107 (107 - - -
- 1,588 (1,588) - - _ -
- 27 271} - - -
- 1418 (1,418} - - -
- 144 (144) - - -
- 97 (979 - - -
. - (36) - 36 -
(509) 8378 (8.265) @n 36 (387)
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18, Statement of funds (continved)

Bolance ot Balonce at
1September Transfers Goins/ 31 August
2022 Income  Expenditure infout {Losses) 2023
£QOO £000 £000 £000 £000 £000
Restricted fixed
asset funds
DFE/ESFA copital
grants 21,687 55 (588) - - 21,154
ESFA Emergency
Funding 32 - &) - - 29
Bamford Trust
caplic! 177 00 an - - 260
Capital
expenditure
from GAG & - M - - 5
Legacy Donation 125 - 12 - - 13
LEP Grant 162 - (18} - - 148
T-Level SEA 563 65 (57} - - 577
Capita
expenditure
from
unrestricted
reserves 27 - 3) 27 - 51
DFE/ESFA
donoted fixed
assets 20 - (2 - - 18
22,805 220 (699) 27 - 22353
Total Restricted
funds 22,296 8,598 {8,964) - 36 21,966
Total funds 22,296 8917 (9,327 - 34 21,922

MR Scsusmsmis et ———siib  mrirecrasmsmsioiorrr— AR b L Aty
e e  a eSS
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19.

Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted

Unrestricted Restricted  fixed asset Total

funds funds funds funds

2024 2024 2024 2024

£000 £000 £000 £000

Tangible fixed assets - - 21,614 21,614
Current assets 200 1601 - 1,801
Credltors due within one year . - (1,270} - (1,270)
Total - 200 33 21,614 22,145

Analysis ﬁf net assets between funds - prior period
Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2023 2023 2023 2023

£000 £000 £000 £000

Tanglble fixed assets - - 2217 22171
Current assets {44) 1177 182 1,315
Creditors due within one year - (1,166) - (1,166)
Creditors due In more than one year - (398) - (398)
“4) {(387) 22,553 21,822

Total

R —

—_————————
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20.  Recondiliation of net income/(expenditure) to net cash flow from operating activities

2024 202%

£000 £000
Net iIncome/(expenditure) for the perlod (as per statement of financlal actlvities) 297 (410)
Adjustments for;
Depreclation 757 700
Copltal grants from DFE and other capitel income (8) (220)
Defined benefit pension scheme cost less contributions payable {29 . 42
Defined benefit pension scheme fintnce cost {45) (6
Decraase/(Increase) in stocks 8 (4)
(Increase)/decrease in debtors . (7473 . 94
(Decrease)/increase In creditors 73 349
Net cash provided by operating activitles 60 545

2. cash flows from financing activities

2024 2023

£000 £000
Repayments of borrowing (120) (60)
Net cash used in fin'c:ncing activities (20 (60)

22, Cosh flows from investing activities

2024 2023

£000 £000
Purchase of tangible fixed assets ' {218) (559)
Proceeds from the disposal of tangible assets 14 -
Conital grants from DfE Group and other capital incoma 8 220
Net cash used in investing activities (193} (33%)
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23,

24.

25,

Analysis of cash ond cash equivalents

Cash In hahd and ot bank

Totai cash ond cash eguivalents

Analysis of changes in net debt

f";'Cush at bank ond In hand
" Debt due within 1 year
 Debt due after 1 year

Pension commitments

2024 2023
£000 £000
830 1,083
830 1,083
At1
September Other non- At 31 August
2023 Cash flows cash chonges 2024
£000 £000 £000 £000
1,083 (25%) - 830
120) 120 (398) (398)
(398) - 398 -
565 432

(13%) .

the Academy Trust's employees beiong to two princlpal pension schemes: the Tecchers' Penslon Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme {LGPS) for
non-teaching staff, which Is managed by Stoffordshire Pension Fund. Both ore multi-employer deflned benefit

schemes.

The latest actuarial voluation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March

2022.

Cantributions omounting to £128,000 were payable to the schemes ot 37 August 2024 (2023 - £110,000) and are

Included within creditors.
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25,

Pension commitments (continued)
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS} Is o statutory, contributory, defined benefit scheme, governed by the
Teachers' Penslon Scheme Regulations 2014, Membershlp is automatic for full-time teachers in acadernies. All
teachers have the optlon to opt-cut of the TPS feliowing enrolment.

The TPS [s an unfunded scheme to which both the member and employer makes contributions, os o perceatage
of salary - these contributions are credited to the Excheguer. Retirement ond other pension benefits are paid by
public funds provided by Parfiament.

Valuation of the Teqchers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts o formal octuarial revlew of the TPS In
gceordance with the Public Service Pensions (Valuations and Employer Cost Cop) Directions 2014 pubilshed by
HM Treasury every 4 years. The cim of the review is to ensure scheme costs are recognised ond managed
appropriately and the review specifies the level of future contributions.

Actuariad scheme valuations are dependent on assumptions about the value of future costs, design of benafits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020, The
valuation report was published by the Department for Education on 27 Cetober 2023, with the SCAPE rate, set by
HMT, oppluing o notional Investment return based on 1.7% above the rate of CPl The key elements of the
valuation outcome are:

. Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% adminlistration levy). This
Is on Increase of 5% In employer contributions and the cost control result Is such that no change In
member benefits is needed,

. Total scheme Kabilities (pensions currently in poyment and the estimated cost of future benefits) for
service to the effective date of £262,000 milion and notional assets (astimated future contributions
together with the notional Investments held at the valuation date) of £222,200 million, giving a notlonal.
past service deficit of £39,800 million,

The result of this voluation will be implemented from 1 April 2024 The next voluation result 1s due to be
implemented from 1 April 2028,

The employer’s pension costs pald to TPS in the yecr amounted to £823,000 (2023 - £702,000).

A copy of the voluation report and supporting documentatlon is on the Teachers' Pensions website
{https.//www teacherspensions.couk/news/employers/2019/04/teachers-pensions-valuation-report.ospx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-ernployer persion scheme. The Academy
Trust Is unable to Identify its share of the underlylng assets and liabilities of the plan. Accordingly, the ccodemy
trust hos taken advontage of the exemption In FRS 102 and has accounted for its contributions to the scheme a3
if It were o defined contribution scheme. The Academy Trust has set out obaove the information avallable on the
scheme.
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25,

Pension commitments (continuved)
Local Government Pension Scheme

The LGPS Is o funded defined benefit pension scheme, with the ossets held In separate frustee-administered
funds. The total contribution made for the year ended 31 August 2024 was £310,000 (2023~ £290,000), of which
employer's contributions totalied £238,000 (2023 - £224,000) and employees’ contributions totalled £72,000
(2023 - £66,000). The agreed contributlan rates for future years ore 272 per cent for employers and 55 t0 125
per cent for employees.

As described in note 2 the L.GPS obligation relctes to the employees of the Academy Trust, who were the
employees transferred as part of the conversion from the malntained schoot and new employess who were
eligible to, and did, join the Scheime In the year. The obligation in respect of employees who tronsferred on
converslon represents thelr cumuiative service at both the predecesser school and the Academy Trust at the
balance sheet dote.

Parliament has agreed, at the request of the Secretary of State for Education, to a gucrantee that, in the event of
acoderny closure, cutstanding Local Government Penslon Scheme licbilitles would be met by the Department for
Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education
reoffirmed Its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2024 2023

% %

Rate of Increase In salaries 3.5 3.45
Rate of Incréqse for pensions In payment/inflation 2,65 295
Discount rate for scheme liabllities 5 520
inflation assumption (CPD ‘ 2.65 2.95
Commutation of pensions to lump sums -pre Aprif 2008 65 65
Commutation of penslons to lump sums -post April 2008 65 65

The current mortality assumptions include sufficlent allowance for future improvements in mortality rates. The
assumed life expectotions on retirement age 65 are:

2024 2023
Years Yeors
Retring todoy
Males 19.9 200
Females 23.6 23.6
Retlring in 20 years
Males 21.5 216
Females 254 255
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25.  Pension commitments {continuved)

Sensitivity analysis on obligations

Discount rote +0.1%

Discount rate -01%

Mortality assumption - 1yeor Incregse
Mortality assumption - 1 year decredse
CPlrate +0.1%

CPlrote -0.1%

Rate of increase In solaries +0.1%

Rate of decrease in sclartes -0.1%

Share of scheme ossets

The Academy Trust's share of the assets In the scheme was:

Equitles

Carporate bornds

Property

Cash and other liguid assets

Total market value of assets

The actual return on scheme assets was £755,000 (2023 - £13%,000),

The amourits recognised in the Statement of financial activities ore as follows:

Current service cost
Interest Income

interest cost

Total amount recognised in the Statement of financial activities

2024
£'000
M3
13
184
(184)
12
M2

“)

At 31 August

2023
£000
(106)
106
166
(166)
100
(100)

®

At 31 August

2024 2023
£000 £000
3,777 3,345
1,593 1,48

413 399

18 100
5,901 4,992
2024 2023
£000 £000
(209) (266)
266 203
21 {197)
(164) (260)

Poge 58



The JCB Academy Trust

(A comparny fimited by guarantee)

Notes to the financiol stotements
for the year ended 31 August 2024

25.  Pension commitments {continued)

Changes In the present value of the defined benefit obligotions were os follows:

At 1September

Current service cost

interest cost

Empioyes contributions

Actuorial losses/(gains)

Benefits poid

At 31 August.

Chonges.;!h the falr volue of the Acadermny Trust's share of scheme assets were as follows:

At 1 September

interest income

Actuarlal goins/(losses)
Employer contributions
Employee cantributions

Benefits pald

At 51 Aygust

2024 2023
£000 £000
4,141 4,502
209 266
221 197
72 66
17 (848)
(57 {42)
4,603 4141
2024 2023
£000 £000
4,992 4,647
266 203
390 (106)
238 224
72 56
(57} (423
5,901 4992

At 31 August 2024, the Trust had a pension asset of £1,298,000 (2023 - £851,000) which hus not been recognised

in the financlal sictements.
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26, Operoting lease commitments

At 31 August 2024 the Academy Trust had commitments to maks future minimum lease payments under non-

canceliable operating leases as follows:

2024 2023

£000 £000

Not later than 1 year 92 92
Later than 1 year and not iater than 5 yeors 13 131
205 223

27.  Members' liability

Each member of the choritable company undertakes to contribute to the cssets of the company In the event of it
being wound up while he/she Is a member, or within one yecr after he/she ceases to be o member, such amount
as may be required, not exceeding £10 for the debts and labifities contracted before he/she ceases to be a

member.

28.  Related party transactions

Owling to the nature of the Academy Trust and the composition of the Board of Trustees belng drawn from locel
public and private sector organisutions, transactions may toke place with organisations in which the trustees
hove an Interest. All transactions Involving such organisctions are conducted in gccordance with the
requirements of the Academy Trust Hondbook, including natifuing the ESFA of all transoctions made on or ofter
1 April 2019 and obtaining their approval where required, and with the Academy Trust's financial regulctions and

normat procurement procedures relating to connected ond reloted party transactions.

Five Trustees/Members of the Academy Trust hold senlor positions in J C Bamford Excavators Limited, The
Academy Trust received Income of £505,750 from the Company during the year In respect of apprenticeship
training and donatlons (2023 - £21,346), The amount outstanding In debtors ot the year-end wos £506,750 (2023:

£4,835).

29, Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ended 31 August 2024 the Trust recelved £38,701 (2023 - £29,395) and disbursed £80,572 (2023 - £17.930) from
the fund. An amount of £4,941 (2023 - £26,812) is included in other creditors relating to undistributed funds that Is

repayable to ESFA,
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