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The JCB Academy Trust
(A company limited by guarantee)

Trustees' report
for the year ended 31 August 2023

The Trustees present thelr annual report together with the financlal statements and auditors' report of the
charitable company for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes of
hoth a Trustess' repert and a direclors' report under company law,

Structure, governance and management

The Academy Trust operates an Academy in Rocester, Staffordshire. it has a combined learner capacity at year
9 10 11 of 600 and has a roll of 601 at the October 2023 census date and also 223 at Post 16 learner and 333
apprentices.

a. Constitution
The Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the Academy
Trust.

The Trustees of The JCB Academy Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company Is known as The JCB Academy.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members’ liability

Each member of the charitable company undertakes fo contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabllities contracted before they ceased to be
a member,

¢. Trustees’ indemnities

The Trust has opted into the Department for Education’s risk protectlon arrangement (RPA), an alternatlve to
insurance where UK government funds cover losses that arise. This scheme protects Trusteas and Officers from
claims arising from negligent acts, errors or omissions occurring whilst on Academy business and provides cover
up to £10,000,000. 1t is not possible to quantify the Trustees and Officers indemnity element from the overall cost
of the RPA scheme.

_ 4. Method of recruitment and appointment or election of Trustess

The management of the Academy Trust Is the responsibility of the Trustees who are elected and co-opted under
the terms of the Memorandum of Assoclation,
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The JCB Academy Trust
{A company limlted by guarantee)

Trustees' report (continued)
for the year ended 31 August 2023

Structure, governance and management (continued)

a. Policies adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their existing experience. A skills matrix Is
completed for each Trustee and updated annually. All new Trustees recelve an induction pack and induction
training. Where nacessary, induction will provide training on charity, educational, legal and financial matters. All
Trustees are provided with copies of policies, procedures, minutes, budgets, plans and other documents that
they will require to undertake thelr role as Trustee.

f. Organisational structure

The Academy provides Trustee oversight by the establishment of a number of Trustee Link meetings that act as
sub committees of the main Board of Trustees. These Link Committees normatly meet three times per year and
provide recommendations and insight to the main Trust meeting that will normally meet four times per ysar.

The Link Committees operating in the year ended 31 August 2023 were as follows:

Apprentice Programme Gutcomes

Finance

Audit and Risk

Property and Health & Safsty

Leadership and Management including PR

Pre-16 and Post 16 Core Curriculum

Pre-18 and Post 16 Business and Engineering Curriculum
Legal and HR

Cuality Assurance

Safeguarding and Learner Welfare,

4 6 » & ©o & o © & 9

The meetings are attended by representatives of the Trustee Board and Academy staff with relevant expertise in
the areas under discussion.

Day to day operational decisions are delegated to the Academy Principal with reference to Trustees. The
Principal is supported in their duties by a Senior Leadership team.

g. Arrangements for setting pay and remuneration of key management personnel

The Board of Trustees Pay Committee which compromises the Principal and two Trustees make determinations
of pay In accordance with the Pay policy. Key personnel undertake a midterm and full year Performance
management review with the Principal and her recommendations on pay and conditions are then provided to the
Pay Committes.

The determination of the Principal's pay and conditions will be decided following a formal Performance

Management review with a committee of Trustees. This review body wili then make recommendations fo the
main Trust board who will meet in private to make a final pay declsion.

h. Related parties and other connected charities and organisations
J C Bamford Excavators Limited is the principal sponsor to the Academy.
i. Trade union facility time

The JCB Academy Trust has no employees who were relevant union officials during the year.
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The JCB Academy Trust
(A company limited by guarantee}

Trustees' report (continued)
for the year ended 31 August 2023

Objectives and actlvities
a. Ohjects and alms

The principal object and activity of the charltable Company is the operation of The JCB Academy Trusti to
advance, for public benefit, education for learners of different abliities from the ages of 13 upwards with an
emphasis on engineering, manufacturing and international business.

The main objectives of the Academy are summarlsed below:
Changing lives by developing the engineers and business leaders of the future

This education is provided at no cost to parents of children from the following four local authorlties; Staffordshire,
Stoke on Trent, Derbyshire and Derby City. The JCB Academy will consider all applications for places and will
not select learners on the basis of ability for admission at Y8 or Y10.

b. Ohjectives, strategies and activities

The JCB Academy's main strategy is encompassed in its mission statement which is "Changing lives by
developing the engineers and business leaders of the future”. To this end, the activities provided include:

+ Developing the following attitudes amongst the young people who join the academy:

~ "* 'can do, will do atfitudes; ' T
passion for quality;
desire to achleve through actions;

pursuit of technical and academic excellence;
creative and enterprising behaviour;

team and leadership capacity.

e 0o ¢ o ©

s Implementing a unique curriculum which enables the objectives, vision and above attitudes to be achieved
by all young people.

s Providing a learning environment which enables the oblectives, vision and above attitudes to be achievad by
alf young people.

« Appointing and developing staff who have the abilities and appraach which will enable them to develop the
enginesrs and huslness leaders of the future.

o Developing partnerships with industry, higher education and other local providers to ensure that the vision
can be achieved and that the curriculum is embedded within real world experiences.

_«  Providing a wide range_of enrichment activities which_ will aliow learners to explore engineering
manufacturing and business in a wide range of contexts.

o Providing careers education and guidance which enables all young people who attend the academy {o obfain
employment or move on to higher education.

The JCB Academy welcomed lts first learners In September 2010 in Y10 and Y12 and introduced an
apprenticeship programme in September 2013, In September 2018 the academy weicomed its first cohort of
learners into Y2,
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The JCB Academy Trust
(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2023

Objectives and activities (continued)

¢, Public benefit

The Trustees confirm that they have referred to the guidance contained In the Charity Commission's general
guidance on public benefit when reviewing The JCB Academy’s aims and objectives and in planning future
activities.

The object of The JCB Academy s to advance, for the public benefit, education in the United Kingdom, in
particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing an academy offering a broad curriculum with & strong emphasis on engineering,
manufacturing and international business.

Strategic report
Achlevements and performance
a. Key performance indicators

e Learners achieved excellent individual results in 2023 and were able to demonstrate employahility skills and
knowledge.
47.6% of year 11 learners progressed into a JCBA P16 or JCBA apprenticeship education programme,
99.5% of year 11 learners progressed into sustained employment, education or apprenticeships.
At K85, B0% of leavers gained an apprenticeship (70% being higher or degree apprenticeships). The vast
majority of our P16 move onto fantastic destinations, with local and national employers, or seclire places on
engineering, business or sciance courses,

b. Golng concern

The Trustees assess whether the use of going concern is appropriate Le. whether there are any material
uncertainties related to events or canditions that may cast significant doubt on the abliity of the Academy Trust to
continue as a going concern. The Trustees make this assessment in respect of a perlod of at least one year
from the date of autharisation for issue of the financial statements and have concluded that the Academy Trust
has adequate resources to continue In operational existence for the foreseeable future and there are no material
unceriainties about the Academy Trust's ability to continue as a going concern, thus they continue to adopt the
going concern hasis of accounting in preparing the financial statements,

Financial review

Most of the Academy's income is obtained from the Department for Education via the Education and Skills
Funding Agency in the form of recurrent and capital grants, the use of which is restricted to particular purposes.
During 2013/14 the Academy established an apprenticeship programme that is funded by the Education and
Skills Funding Agency. The grants received during the year and the associated expenditure are shown as
restricted funds in the Statement of Financial Activities.

During the year ended 31 August 2023, total income in relation to Restricted General Funds was £8,378,000
(2022 - £7,375,000). Total expenditure in relation to Restricted General Funds was £8,265,000 (2022 -
£7,798,000).

The local government pension scheme liability, valued in accordance with FRS102 is explained in note 25 to the
accounts. As at 31 August 2023 the valuation of the Academy element of the Staffordshire Pension Fund shows
an asset of £851,000 although this has not be recognised in the financial statements (2022 - asset not
recognised of £145,000).
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Overall financial position of the Trust at the reporting date.

The JCB Academy Trust
(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2023

Strategic report (continued)

The deficit on restricted funds excluding fixed assets and pension fiabllity at 3t August 2023 was £387,000
(2022- £508,000 deficlt),

At 31 August 2023, the net book value of fixed assets was £22,171,000 (2022 - £22,310,000) and movements in
tangible fixed assets are shown in note 13 to the financial statements. The assels were used exclusively in
providing education and the associated support services to the learners of the Academy.

Financial effect of significant events on the financial performance and financial nosition of the Trust

The Academy has achieved an operating surplus for the year and has continued to mesat its chligations fo the
ESFA with regard to loan repayments. The Academy Is in a stronger position at year end to meel the increase
challenges of inflation, soaring energy costs and budget cuts.

Kéy factors that will affect ‘tl'ae Trusts financlal berformance going forward.

Creditors due with and after more than one year include loan from the ESFA totalling £518,000 at year end. ltis
key to the operation of the academy that the scheduled repayments on these loans are manageable, and can be
met, whilst allowing the Academy to meet its normal trading obilgations. A revised repayment plan has now been
agreed with the ESFA that shouid allow sufficient cash flow to meet all forecast obligations.

At the Balance Sheet date, the Trust was presenting a net current asset position of £149,000 (2022 - £504,000).

Loans located in Creditors due within and after one year have reduced by £60,000 to £518,000. A revised
repayment plan has been agreed with the ESFA,

Defined benefit pension scheme liability for the Local Government Pension Scheme has remained at £nil.
Depreciation was the principal cause for an decrease in total funds from £22,296,000 to £22,628,000 at year
end,

Circumstances giving rise to the defleit and the steps belng taken to eliminate the deficlt.

Restricted Income funds remain in deficit as a result of historical General Annual Grant losses, though this deficit

has reduced in the year end 31 August 2023. Financial plans for current and future periods are targeted at
maintaining an operating surplus to further reducs, and eventually eliminate this negativa balance.

&. Reserves policy

Any reserves held will be in accardance with the requirements laid down by the Department for Education.

" Excluding the pensians resarve there was a deficit on Restricted income funds of £387,000 which was reduced

from £509,000 in 2021-22. Unrestricted funds had a small deficit of £44,000 (2022 - £nil} .

The Trustees have identified reserves representing 80 days trading as appropriate for normal operations. The
current deficits, though reduced on previous periods, were slill considered to be unsatisfactory, and the Trustees
were taking steps to manage resources to move to the required level of surplus,

There is a surplus on the defined benefit pension scheme reserve of £851,000 (2022: asset £145,000). The
Academy has not received confirmation of a significant reduction In contributions or a potential refund, therefare
no pension asset has been reflacted within the financial statements in relation to the Trust.
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The JCB Academy Trust
{A company limited by guarantee)

Trustees’ report (continued)
for the vear ended 31 August 2023

b. Investment policy

The Trust has no investments at year end apart from bank balances held with the Trust's Bankers: Barclays, at
normal commercial interest rates,

¢. Pringipal risks and uncertainties

The Trustees maintain a risk register of the major risks to which the Academy is exposed. Risks identified are
reviewed and systems are in place to mitigate identified risks. Trustees discussed the risk register at the Audit
and Risk Committee meeting held on 9 November 2022,

Principal Risks included:

That the ongoing energy crisis results in price increases that become unaffordable by the Academy, combined
with material and food cost inflation, all of which has a detrimental effect on the provision of education for
learners.

Funding does not increase with inflation Increases. There is pressure due to pay wage increases higher than
budget due to national wage settlements and the need to retain and employ key staff and shortage staff. This
leads to deficits and pressure on fulure cashflows which are necessary to meet the ESFA loan repayment
schedule.

The Academy adopts T level gualifications and invests in staff and resources but funding and recruitment are
insufficient to the extent that thers is a detrimental affect on Academy finances.

Fundraising and donatlons

The Trust has the benefit of support from the Futures Foundation, a charitable company limited by guarantee,
established to advance the education of learners of the JCB Academy, past, present and future. Through the
Futures Foundation dohations are periodically recelved.

Lord Bamford also supparts the Trust to improve facilifies for learning.

The Trust also recelves contributions from parents to help fund buses, trips and revision materials.

The Trust will also receive donations from companies who may assist with asset purchases, contribute to awards
or may assist with curriculum-based projects.

The Trust has been the grateful beneficiary of a legacy in the current and previous years.
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funds received and pald and any balances held are

The JCB Academy Trust
(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2023

Plans for future periods

The JCB Academy currently admits 133 learners in Year 9 and an additional 86 learners in Year 10 making 200
learners. In 24/25 the proposal is to admit 182 leamers inta Year 9 and 22 info Year 10 resuiting in 182 learners
in both year 8 and 10,

The JCB Academy Trust has the following agreed admission numbers for the year 2022/23 and, subject to any
changes approved or required by the Secretary of State, for subsequent years:

(a) 132 for students in Year S;

(b) 66 for students in Year 10 (totai year group size to remain at 198 including the 132 admitted In the previous
year into Year 9);

{c) 50 for students in Year 12. The JCB Academy has capacity for 200 students in ihe sixth form. The total Year
12 group size will be 105, including students who transfer from The JCB Academy's Year 11. If fewer students
transfer from Year 11, The JCB Academy will admit over the admission number up'to the overall size of the Year
12 group If sufficlent applications are received. The JCB Academy Trust may set a higher admission number
than The JCB Academy's agreed admission number for an applicable year group. '

Quality of Education :
The quality of educatlon Is enhanced for learnars who enter the academy in Year 9 as they have a business and
engineering enhanced curriculum which prepares the baseline knowledge for the curricuium in Year 10 and 11.

Importantly, learners’ needs are identified before they commence their Key Stage 4 studies and they receive
robust advice regarding options and pathways. Information from former schaols is never sufficiently complete to
enable this to happen.

Size and learner population
There is an intention to admit 182 leamers at Year 9 and 22 at Year 10 to move fowards 182 per academic year

group.

Demand
There are approximately 3 applications for every place in Year 9 and each year there are a number of learners
disappointed that that they did not get a place, who then apply in Year 10.

The learners entering Year @ come from wide catchment area and the impact on any one area or an individual
school would be minimal.

Funds held as custodian on behalf of others

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequent disbursements to students are excluded from the Statement of Financial Activities as the
Trust does not have control over the charltable application of the funds. The trust can use a percentage of the
allocation towards its own administration costs and this is recognised in the Statement of Financial Activities, The
disclosed in note 28.
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The JCB Academy Trust
{A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2023

Disclosure of Information to auditor

Insofar as the Trustees are awars:

) there is no relevant audit information of which the charitable company's auditors are unaware, and
s that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustess, as the

op 3 November 2023 and signed on ifs behalf by:

company director
[}
7

M Jeffery
For and on behaifof J ©
Chair of Trustees

amford Excavators Limited
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The JCB Academy Trust
(A company limited by guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The JCB Academy Trust has an
effective and appropriate system of control, financlal and otherwise, However, such a system Is designed to
manage rather than eliminate the risk of fallure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good flnanclal management and
In accordance with the requirements and responsibilities assigned to it in the funding agreement hetwasn The
JCB Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal control. : ~

Governance

The information on governance included here supplements that described in the Trustees' report and in the
statement of trustees' responsibilities. The Board of Trustees has formally met 5 times during the year.

Attendance during the year at meetings of the Board of Trustees was as foliows:

Trustee T — ~ T Méetings attended— ~—  Out'of a possible™™
JC Bamford Excavators Limited (nominated 5 5
representative is M Jeffery), Chair of Trustees

and Finance Link Committee

D R Bell, Vice Chalr 5 5
AJd Geer 2 2
P Gwinnet{ 2 5
- J McGuirk, Principal and Accounting Officer 5 5
J R Hubinger, Chair of Audit and Risk 4 5
Commitiee

H Soloman 1i 5
L J Holmes 8 5
H Ashraf 5 5
W Gorman 4 5
£ Pllsworth-Siraw 4 5
G E Turner 5 5
J P Wandless 4 4

The board maintaing effective oversight in fewer than 8 meetings annually through the use of a subcommittee
structure. The Trust Board through its range of sub Committees was able to monitor and review the operation of
___the Academy. The Sub Committee meetings were held 3 imes during the vear, and prepared reports fo inform
and update the main Trust Board, highlighting any Issues or concerns. .

The Trustees through their meetings structure were able to make meaningful contributions on a strategic level to
the operation of the Academy, praviding valuable challenge. Proper recording of the challenge, and issues raised
was correctly noted in the Trust and Sub Committee minutes.

The Trustees receive detailed written and numeric reports, that were provided before commiltees met. The
reports included Financial and Academic data on the performance of the Academy, with comparisons with
different periods or other establishments. The quality of the information was considered to be good.
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The JCB Academy Trust
(A company limited by guarantee)

Governance Statement (continued)

Governance {confinued)

The Finance link committee is a sub committee of the main Board of Trustees. Its purpose is to prepare and
present their analysis of the financial performance and position of the Academy to the Board of Trustees
throughout the year, The committee meets on a regular basis prior to full Board of Trustees meetings and will
subsequently present their findings.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Qut of a possible
J C Bamford Excavators Limited {nominated 3 3
representative is M Jeffery)

J McGuirk 3 3

R Hubinger 2 3

G Tumer 3 3

The Audit and Risk Committee is also a sub committee of the main Board of Trustees. lls purpose is to consider
the financial and other risks relevart to the academy, and to review the Internal Control structure for relevance
and effectiveness. The Committee will also direct the work of internal auditors to identify risks and to test the
affectiveness of Internal Controls, The Committee will recommaend the appointment of the external auditors and
obtain reporis from them on the completion of the annual financial statement audit.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
J C Bamford Excavators Limited (nominated 3 3
representative is M Jeffery)

J McGuirk 3 3

R Hubinger 2 3

G Turner 3 3

Conflicts of Interest

The Academy maintains a current date register of interests. All Trustess and senior staff are required fo
complete a Disclosure of Interests Proforma document which updates this register, The information held on the
register will inform senlor staff and Trustees of any instances where a Trustee or Senior member of staff should
not be involved in a decision on behalf of the Academy.

All formal meetings of the Trust or Sub committees will begin by recording any conflict of interest declarations
with regard to the agenda and business of the meeting.

Governance Raviews

The last formal Governance review was undertaken in the Autumn of 2018, The Trust Board intends to
undertake another review in the forthcoming year 2023-24,
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The JCB Academy Trust
(A company limited by guarantee)

Governance Statement {continued)

Review of value for money

As accounting officer, the Principal has responsibliity for ensuring that the Academy Trust dellvers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider socistal outcomes achieved In return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, Including the use of benchmarking data where appropriate.

The JCB Academy was established lo develop ‘Engineers and Business Leaders for the Future’. It provides a
unique educational experience for young people finked to a problem solving approach. Central to this Is the
Involvement of local partner business organisations. A Department of Education Advisor described the integrated
curriculum as ‘outstanding' and ‘uniqus’.

In September 2018 Ofsted endorsed our approach rating the Academy as good. inspectors particularly praised
progress in Mathematics and English.

The purpose of the system of internal control

The system of internal contro! is designed fo manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve policies, aims and objectives. It can, thersfore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control Is based on an on-going process designed to Identify
“and prioritise the Tisks fo the achieverment of Academy Trust policles, aims and objuctives, fo evaluate the
likelthood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal contral has been in place in The JCB Academy Trust for the
year 1 September 2022 to 31 August 2023 and up to the date of approval of the annual report and financlal
statements,

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2022 to 31 August 2023 and
up to the date of approval of the annual report and financial statements. This process Is regularly reviewed by the
Board of Trustees.

The risk and control framework

The Academy Trust's system of internal financlal control Is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountabifity. In particular, it Includes:

s ..comprehensiva budgeting and.monltoring. systems with an.annual budget and. periodic financlal reports
which are reviewed and agreed by the Board of Trusiees ’
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
identification and management of risks

The Board of Trustees has declded to buy-in an internal audit service from PKF Smith Cocper LLP.

The work of Internal audit Included a review of the budgeting process and a review of information for completing
budget reports,

On an annual basis, the reviewer reports to the Board of Trustees through the Audit and Risk committee on the
operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities and
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The JCB Academy Trust
{A company limited by guarantee)

Governance Statement {continued)

The risk and conire! framework (continued)

annually prepares a short annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The internal auditors, have dellvered their schedule of work as planned and remedial action was taken for any of
the points identified.

Review of effectiveness

As accounting officer, the Principal has responsibifity for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

a o [+ )

-]

the work of the reviewer;

the financial management and governance self-assessment process,;

the school resource management seif-assessment tool;

the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework,

the work of the internal auditors and external auditors;

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Audit and Risk committee and a plan to address any weaknesses and ensure continuous
improvement of the system Is in place.

Approved byo f the members of the Board of Trustees and signed g

M Jeffz
For and o' behalf
Chair of Trustees

J Balley
C Bamford Excavators Limited Acting Accounting Officer

Date: 23 November 2023
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The JCB Academy Trust
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of The JCB Academy Trust, | have considered my responsibllity to notify the Academy
Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of materlal iregularity, impropriety
and non-compliance with terms and conditions of all funding, including for estates safety and management,
under the funding agreement between the Academy Trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Acadery Trust Handbook 2022, including
responsibilities for estates safety and management.

1 confirm that | and the Academy Trust Board of Trustees are able to ideniify any material Irregular or Improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academy Trust Handbook 2022,

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these wiit be notified to the Board of
Trustees and ESFA.

J Bailey
Acting Accounting Officer
Date: 23 November 2023
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The JCB Academy Trisst
{A company limited by guarantee)

Statement of Trustees’ responsibilities
for the year ended 31 August 2023

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations,

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financlal statements, the Trustees are
required to:

w select suitable accounting policies and then apply them consistently;

® observe the mathods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023;

o make judgments and accounting estimates that are reasonable and prudent;

& state whether applicable UK Accounting Standards have been foliowed, subject to any material departures
disclosed and explained in the financial statements;

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business,

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recelved from ESFA/DfE have been applied for the
purposes intended,

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legistation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurigdictions.

Approved by the members of the Board of Trustees and signed oh its behalf by:

W Jeffery
For and on
Chair of Trustees
Date: 23 November 2023

amford Excavators Limited
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The JCB Academy Trust
{A company limited by guarantee)

Independent auditors’ Report on the financial statements to the Members of The JCB Academy Trust

Qpinion

We have auditad the financial statements of The JCB Academy Trust (the 'academy trust’) for the year ended 31
August 2023 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the related notes, including a summary of significant accounting policles. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice), Including Financlal Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of lreland’, the Charltles SORP 2019 and the Academies
Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

in our opinion the financial statements:

o give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

® have been propetly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared In accordance with the requirements of the Companies Act 2006, the Charitias SORP
2019 and the Academies Accounts Direction 2022 to 2023 Issued by the Education and Skills Funding
Agency.

Basis for.opinion— . et — T ——

Woe conducted our audit in accordance with International Standards on Auditing (UK) (1I8As (UK)} and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethlcal requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate te provide a basis for cur opinion.

Conclusions relating to going concerh

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertaintles relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue,

... Our.responsibilities-and.the responsibilities.of the Trustees.with respect fo. going.concern.are.described in the

relevant sections of this report.
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The JCB Academy Trust
{A company limited by guarantee)

independent auditors’ Report on the financlal statements to the Members of The JCB Academy Trust
{continued)

Qther information

The other information comprises the information included in the annual report other than the financial statements
and our audltors' report thereon. The Trustees are responsible for the other Informatlon contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained In the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matiers prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

® the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are requlred to report by exception
In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report including the Strateglc

report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

® adequate accounting records have not heen kept, or returns adequate for our audit have not been
raceived from branches not visited by us; or

° the financia] statements are not in agreemant with the accounting records and returns; of

® certain disclosures of Trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.

Responsibilities of trusiees

As explained more fully in the Statement of trustees' responsibilities, the Trustees {who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
migstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are respensible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but fo do so.
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The JCB Academy Trust
(A company limited by guarantee)

Independent auditors’ Report on the financlai statements to the Members of The JCB Academy Trust
{continuead)

Auditors' responsibilities for the audit of the financlal statements

Our objectives are to obtaln reasonable assurance about whether the financial statements as & whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, indlvidually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basls of these financial statements.

Irregularities, including fraud, are Instances of non-compliance with laws and regulations, We design procedures
in line with our responsibliities, outlined above, to detect material misstatements in respect of irregularities,
Including fraud. The extent to which our procedures are capable of dotecting Irregularities, Including fraud is
detalled below:. . .. .. . . S RN A .

Our approach to identifying and assessing the risks of materlal misstatement in respect of rregularities, Including
fraud and non-compliance with laws and regulations, was as follows:

« The senior statutory auditor ensured that the engagement team coliectively had the appropriate competence,
capabillities and skills to identify or recognise non-compliance with applicable laws and regulations;

« Woe identified the laws and regulations applicable to the academy trust through discussions with directors
_end other management, and from our commercial knowledge and experlence of the academy sector;

« We focused on specific laws and regulations which we considered may have a dirsct material effect on the
financial statements or the operations of the academy trust, Including the financial reporting legisiation,
Companies Act 2008, taxatlon legislation, anti-bribery, employment, and environmental and heaith and
safety leglslation; ‘

e \We assessed the extent of compliance with the iaws and regulations identified above through making
enquities of management and inspecting legal correspondence; and

¢ |dentified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibllity of the academy trust's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

o Making enquiries of management as to where they considered there was susceptibllity to fraud, their
knowledge of actual, suspected and alleged fraud;

o Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations,

To address the risk of fraud through management bias and override of controls, we:

_Performed analytical procedures to Identify any unusual or unexpected retationships; .
Tested journal entries to identify unusual transactions;
Assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias;

« Investigated the rationale behind significant or unusual transactions.
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The JCB Academy Trust
(A company limited by guarantee)

independent auditors’ Report on the financlal statements to the Members of The JCB Academy Trust
(continued) '

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

Agreelng financlal statement disclosures 1o underlying supporting documentation;

Reading the minutes of meatings of those charged with governance;

Enquiring of management as to actual and potential litigation and claims;

Reviewing correspondence with HMRC, relevant regulators and the company’s legal advisors,

o & © D

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financlal statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation Is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance,
The risk is also greater regarding Irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, coliusion, omissian or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditors' report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2008, Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required fo staie fo them in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Dudley {Senlor StafUtory Auditor)

for and on behalf of
Dains Audit Limited

Statutory Auditor
Chartered Accountants

Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent

8T1 5RQ _
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The JCB Academy Trust
(A company limited by guarantee)

independent Reporting Accountant's Assurance Report on Regularity to The JCB Academy Trust and
the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 7 October 2022 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to
2023, we have carried out an engagement to obtain fimited assurance about whether the expenditure disbursed
and income received by The JCB Academy Trust during the year 1 September 2022 to 31 August 2023 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities

which govern them.

This report is made solely to The JCB Academy Trust and ESFA in accordance with the terms of our
engagement letier. Our work has been undertaken so that we might state to The JCB Academy Trust and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The JCB Academy Trust and ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of The JCB Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The JCB Academy Trust's funding agreement
with the Secretary of State for Education dated 6 November 2008 and the Academy Trust Handbook, extant
from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regutarity and propriety of the
Academy Trust's income and expenditure.
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The JCB Academy Trust
{A company limited by guarantee}

Independent Reporting Accountant’s Assurance Report on Regularity to The JCB Academy Trust and
the Education & Skills Funding Agency {(continued)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Dains Audit Limited

Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent

8T1 5RQ

_———
Date: >\ S A ST P3N
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The JCB Academy Trust
(A company limited by guarantee)

Statement of financial activities (incorporating income and expenditure account)
for the year ended 31 August 2023

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
Note £000 £000 £000 £000 £000
Income from:
Donations and capital
grants 3 - g 220 229 749
Other trading activities 5 14 - . 14 11
Invesiments 6 22 - - 22 -
Charitable activities 4 283 8,369 - 8,652 7,582
Total income 319 8,378 220 8,917 8,342
Expenditure on:
Raising funds 7 3 - - 3 8
Charitable activities 8 360 8,265 699 9,323 8,642
Total expenditure 363 8,265 699 9,327 8,650
Net (expenditure)
fincome (44) 113 {479) (410) (308)
Transfers between
funds 18 - (27) 27 . -
Net movement in
funds before other
recognised
gains/{losses) (44) 86 {452) {410) (308)
Other recognised
gains/{iosses):
Actuarial gains on
defined benefit
pension schemes 25 - 742 - 742 4,104
Pension surplus not
recognised 25 - {706) - (706} (145)
Net movement in
funds {44) 122 {452) (374) 3,651

st m——rrer— i Ap——pra e e —T | A———— T
A ——TTTT T T e i ——————T TR | e e

Page 23



The JCB Academy Trust
(A company limited by guarantee)

Statement of financial activities (incorporating income and expenditure account) {continued)
for the year ended 31 August 2023

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
£000 £000 £000 £000 £000
Reconciliation of
funds:
Total funds brought
forward - {509) 22,805 22,296 18,645
Net movement in funds (44) 122 {452) (374) 3,651
Total funds carried
forward {44) {387) 22,353 21,922 22,296

The Statement of financial activities includes all gains and losses recognised in the year,

The notes on pages 28 to 56 form part of these financial statements.
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The JCB Academy Trust
(A company limited by guarantee)
Registered number: 06346630

Baiance sheet
As at 31 August 2023

Fixed assets

Tangible assets

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension asset

Defined benefit pension scheme asset
Total net assots

Funds of the Academy Trust
Restricted funds:

Fixed asset funds
Restricted Income funds

Total restricted funds
Unrestricted income funds

Total funds - -

Note

13

14
15

16

17

25

18
18

18
18

2023
£000
22171
22,171
19
213
1,083
1,315
(1,168)
148
22,320
(398)
21,922
21,922
22,353
(387)
21,968
(44)
24,922 -

14
307
937

1,258

(754)

22,805
(609)

2022
£000

22,310

22,310

504

22,814

(518)

22,286

22,298

22,298

- 22,296
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The JCB Academy Trust
{A company Hmited by guarantee)
Registered number: 083468630

Balance sheet (continued)
As at 31 August 2023

The financial statements on pages 23 to 56 were approved and authorlsed for Issue by the Trustees and are

JC Bamford Limited (nominated
reprasentative is M Jeffery)

Chair of Trustees

Date: 23 November 2023

The notes on pages 28 to 56 form part of these financial statements.
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The JCB Academy Trust
(A company limlted by guarantee)

Statement of cash flows
for the year ended 31 August 2023

2023 2022
Note £000 £000
Cash flows from operating activities
Net cash provided by operating activities 20 545 68
Cash flows from investing activities 22 (338} 447
Cash flows from financing activities 21 {60) (118}
Change in cash and cash equivalents in the year 146 400
Cash and cash equivalents at the beginning of the year 937 537

Cash and cash egulvalents at the end of the year 23,24 1,083 937

The notes on pages 28 to 58 form part of these financial statements
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The JCB Academy Trust
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2023

1. Accounting policles

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basls of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicabls in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS
102} (Charities SORP (FRS 102)), the Academles Accounts Direction 2022 to 2023 issued by ESFA,
the Charities Act 2011 and the Companies Act 20086.

Going concern

The Trustees assess whether the use of going concem is appropriate i.e. whether there are any
matetial uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foresecable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

income

All incoming rescurces are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured refiably,

Grants

Grants are included in the statement of financlal activities on a recelvable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition Is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability,

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed assef fund. Capital
grants are recognised when there is entitliement and are not deferred over the life of the asset on
which they are expended.

Sponsorship incoma

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
statement of financial activities in the year in which # is recelvable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basls (where thare are no performance-related conditions)
where the receipt is probable and the amount can be refiably measured.
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The JCB Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2023

1.

Accounting pelicles {continued)

1.3

1.4

1.5

1.6

Income (continued)

Other income

Other income, including the hire of facllities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation to transfer economic benefit
to a third party, It is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured rellably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs atiributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portien of the asset's use,

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to ralse funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable actlvities

These are costs incurred on the Academy Trust's educational operations, Including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

Al resources expended are Inclusive of irrecoverable VAT,
interest receivable

Interest on funds held on deposlt Is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon notification of the interest paid or payable by the
instifutiors with whom the funds are deposited.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes,

Accordingly, the Academy Trust ls potentlally ‘exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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The JCB Academy Trust
{A company limited by guarantee)

Notes o the financial statements
for the year ended 31 August 2023

1.

Accounting policles (continued)

1.7 Tangible fixed assets

1.8

1.8

Assels costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Whete tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the statement of financial activities and carried forward In the balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund In the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund,

Depreciation Is provided on all tanglble fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Freehold property ~ 50 years
Furniture and equipment - 10-15 years
Computer equipment - 4-5 years

A review for impalrment of a fixed asset is carried out if events or changes In circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. impairment
losses are recognised in the statement of financial activities,

Stocks
Stocks are valued at the lower of cost or net realisable value.
Dehtors

Trade and other dabtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.11 Liabilities

Liabilities are recognised when there Is an obligation at the balance sheet date as a result of a past
avent, it is probable that a transfer of aconomic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide,
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The JCB Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2023

1.

Accounting policles {(continued)

1.12 Financial instruments

The Academy Trust only holds basic financlal instruments as defined In FRS 102. The financial
assats and financial liabilities of the Academy Trust and thelr measurement bases are as follows:

Einancial assets - trade and other debtors are basle financlal Instruments and are debt instruments
measured at amortised cost as detalled in note 15. Prepayments are not financial Instruments.

Cash at bank Is clagsified as a basic financial instrument and Is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and_social security are not
included in the financial instruments disclosure definition. Deferred Income Is not deemed fo be a
financlal llabiilty, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

1.13 Operating leases

Rentals pald under operating leases are charged to the statement of financial activities on a straight
line basis over the jease term.

1.14 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Penslon Scheme ("LGPS"). These are defined banefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as fo spread the cost of
pensions over employess’ working lives with the Academy Trust In such a way that the pension cost
is a substantlally level percentage of current and future pensionable payroli. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credlt method. TPS Iz an unfunded multi-employer scheme with no underlying assets fo assign
betwasn employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS Is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Penslon scheme assels are measured at fair
value and liabilitles are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
squivalent term and currency fo the liabilities. The actuarial valuations are obtained st least triennially
and are updated at each balance sheet date. The amounts charged to operating surplus are the

_current_service costs and.the.costs. of scheme.introductions, benefit changes, seitlements and

curtaiiments. They are Included as part of staff costs as Incurred. Net Interest on the net defined
beneflt liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by mulfiplying the fair value of the scheme assets at the beglnning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses,
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The JCB Academy Trust
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2023

1.

Accounting policies {continued)

1.15 Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
raceived from ESFA and subsequent disbursements to students are excluded from the Statement of
Financial Activities as the trust does not have control over the charitable application of the funds, The
{rust can use a percentage of the allocation towards its own administration costs and this Is
recognised in the Statement of Financial Activities. The funds received and paid and any balances
held are disclosed in note 29,

1.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Acatdemy Trust at the discretion of the Trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpase.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, Including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptlons that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabliities within the next financial year are discussed below.

l.ocal Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarlal basis using a variety of assumplions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liabllity. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation perfarmed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2023, Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pansion liability,

Depreciation and residual values

The Trustess have reviewed the asset lives and associated residual values of all fixed asset classes and
have concluded that asset lives and residual values are appropriate.

Page 32



The JCB Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2023

3. Income from donations and capital grants

Donations
Capltal Grants

Total 2022

Restricted

Restricted  fixed asset Total Total
funds funds funds funds
2023 2023 2023 2022
£000 £600 £000 £000
<] 100 108 133
- 120 120 616
9 220 228 749

13 736 749
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4,

Funding for the Academy Trust's charitable activities

Educational Operations

DIE/ESFA grants
General Annual Grant (GAG)
Other DFE/ESFA grants
Apprentice Funding
Post 16 Funding
Pupii Premium
QOther DfE/ESFA Grants
Teachers Pension grant
Rates relief

Other Government grants
Local Authority Income

Other income from the Acadamy Trust's
educational operations

COVID-1¢ additional funding (DfE/ESFA)
Other DIE/ESFA covid grants
Catch-up Premium

COVID-19 additional funding (non-
DFE/ESFA)

Mass testing

Totai 2022

Unrestricted Restricted Total Total

funds funds funds funds

2023 2023 2023 2022

£000 £000 £000 £000

- 3,852 3,852 3,802

- 1,588 1,588 1,167

- 1,418 1,418 1,160

- 107 107 113

- 272 272 51

- 1 1 41

- 24 24 a0

- 7,262 7,262 6,364

- 144 144 129

- 144 144 129

283 963 1,246 1,046

- - - 8

- - - 14

- - - 22

- . - 20

- . - 20

283 8,369 8,652 7,581

283 8,389 8,652 7.581
219 7.362 7,581
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5. Income from other trading activities

Consultancy Income
Lettings Income
Unlform Sales
QOther income

Total 2022

6. — Investment income e

Investment income
Pension income

TFotal 2022

Unrestricted TFotal Yotal
funds funds funds )
2023 2023 2022 :
£000 £006 £000 :
1 1 -
7 T 3 :
3 3 5
3 K] 3
14 14 11 %
i
11 11 L
Unrestricted Total Total 1\
funds funds funds i
2023 2023 2022 ;
£000 £000 £000
16 16 .
6 8 . g

22 22 -
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7.

Expenditure

Staff Costs Premises Cther Total Total
2023 2023 2023 2023 2022
£000 £000 £000 £000 £000
Expenditure on fundraising
trading activities:
Direct costis - - 3 3 8
Educational Operations:
Direct costs 4289 - 1,048 5,335 4 820
Allocated support costs 1,485 233 2,255 3,983 3,823
5,784 233 3,304 8,321 8,651
Total 2022 5,417 242 2,992 8,651
Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2023 2023 2023 2022
£000 £000 £000 £000
Educational Operations 5,335 3,083 9,318 8,643
3,823 8,643

Total 2022 4,820
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8.  Analysis of expenditure by activities (continued)

Analysis of direct costs

Staff costs

Depreciation

Educational supplies

Examination fees

Staff development and other staff costs
Technology costs

Consultancy

Qther Costs

Recruitment and other staif expenses

Toial Total
funds funds
2023 2022
£000 £000
4,288 4,088
142 107
110 145
238 149
i2 7

] 7

121 68
381 237
26 12
5,335 4,820
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8. Analysis of expenditure by activities {continued)

Analysis of support costs

Total Total
funds funds
2023 2022
£000 £000
Pension finance costs (6) 81
Staff costs 1,495 1,329
Bepreciation 557 555
Catering 222 100
Staff development and other staff costs 1 19
Technology costs 151 145
Consuitancy 1% 6
Travel, subsistence and expenses - 3
Other Costs 114 107
Maintenance of premises and special facilities 190 174
Cieaning and carstaking 129 129
Equipment rental costs 131 199
Rates 24 29
Security ] 13
Energy 108 101
Legal and professional 26 28
Transport 787 697
Other premises costs 43 38
3,983 3,823
9. Net (expenditure)fincome
Net (expenditureYincome for the year includes:
2023 2022
£000 £000
Operating lease rentals 68 187
Depreciation of tangible fixed assets 700 662
Fees paid to auditors for:
- audit 9 8

- other services 2 1
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10.

Staff

a. Staff costs

Staff costs during the year wera as follows:

Wages and sataries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs

Redundancy payments

b. Staff numbers

20232 2022
£000 £000
4,259 3,763
429 369
989 1,252

. 5707 5,384
77 31

- 2
5,784 5,417
2023 2022
£060606 £000
- 2

. 2

The average number of persons employed by the Academy Trust during the year was as foliows:

Teachers
Administration and support

Management

2023 2022
No. HNo.
60 57
50 52

8 8

118 117
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10.

11.

12.

Staff (continued)
. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2023 2022

No. No.

In the band £60,001 - £70,000 3 4

In the band £70,001 - £80,000 2 1
in the band £80,001 - £80,000 1 -

in the band £110,001 - £120,000 - 1
in the band £120,001 - £130,000 1 -

d. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy Trust was £809,000 (2022 - £773,000).

Trustees' remunsration and expenses

One or mora Trustees has been paid remuneration or has received other benefils from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2023 2022

£ £

J MeGuirk, Principal and Accounting Officer  Remuneration 120,000 - 115,000 -
125,000 120,000

Pension contributions paid 25,000 - 25,000 -

30,000 30,000

During the year ended 31 August 2023, no Trustee expenses have been incurred (2022 - £NIL),

Trustees’ and Officers’ insurance

in accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Trustees and officars from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £10,000,000 on any one claim. It is not passible to
quantify the Trustees and officers indemnity element from the overall cost of the RPA scheme.

Page 40



The JCB Academy Trust

{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2023

13,

14.

Tangible fixed assets

Cost or valuation
At 1 September 2022
Additions

At 31 August 2023
Depreciation

At 1 September 2022
Charge for the year

At 31 August 2023

Net hook value

At 31 August 2023

At 31 August 2022

Furniture

Freehold and  Computer
property equipment equipment Total
£000 £000 £000 £000
27,900 1,862 1,781 31,543
89 344 126 §5¢
27,989 2,206 1,907 32,102
6,316 1,211 1,706 8,233
5587 119 24 700
6,873 1,330 1,730 9,833
21,116 87e 177 22,169
21,584 851 75 22,310
e e e —-

Included within freehold propetty is freehold land at a valuation of £200,000 (2022 - £200,000) which is

not depreciated.

Sfocks

Stocks

2023 2022
£000 £000

18 14
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15. Debtlors

Due within one year

Trade debtors

Other debtors

Prepayments and acerued income

18. Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred incoma

2023 2022
£000 £000
38 79
73 75
101 153
213 a7
2023 2022
£000 £060
120 60
512 330
107 99
110 88
M7 167
1,166 754

Other loans represent loans from the ESFA. These Ioans are interest free and the balance shown in
these Financial Statements as falling due within one year reflects the repayment profile agreed with the

ESFA. For more details of the repayment schedule see note 17,
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17.

Creditors: Amounts falling due within one year (continued)

Defarred income

2023 2022

£000 £000

Deferred income at 1 September 106 g6
Resources deferred during the year 240 106
Amounts released from previous periods {106) {96)
240 106

At 31 August 2023, the Academy Trust was holding funds received in advance for school trips to take
place In 2023/24, bus sales relating to travel In 2023/24 and other 2023/24 Income.

Creditors: Amounts falling due after more than one year

2023 2022
£000 £000
Other loans m e o - -

— - 398 —— 518

Other loans represent loans from the ESFA, These loans are interest free and the balance shown in
these Financial Statements as falling due after one year reflects the repayment profile agreed with the
ESFA.

The repayment agreement with the ESFA details the following future repayments:

Year ending 31 August 2024: £120,000;
Year ending 31 August 2025: £150,000;
Year ending 31 August 2026: £150,000 &
Year ending 31 August 2027; £97,578.
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18, Stiatement of funds

Baiance at 1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout {Losses) 2023
£000 £000 £000 £000 £000 £000
Unrestricted
funds
General Funds - 319 {383) . - (44}
Restricted
gengral funds
General Annual
Grant (GAG) {509) 3,879 (3,730} {27 - (387)
Pupil Premium - 107 (107) - - -
Apprenticeship
income - 1,588 {1,588) - - -
Other DFE/ESFA
grants - 271 {271) - - -
Post-16 Funding - 1,418 {1,418) - - -
Other
Government
Grants - 144 {144) - - -
OCther Income - 871 {371) - - -
Pension reserve - - (36) - 36 .
(509) 8,378 (8,265) {27) 36 {387}
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18, Statement of funds {continued)

Restricted fixed
asset funds

DIE/ESFA
capital grants

ESFA
Emergency
Funding

Bamford Trust
capital

Capltal
expenditurs
from GAG

Legacy Donation

LEP Grant

T-Level SEA

Capital
expenditure
from
unrastricted
reserves

DIE/ESFA
donated fixed
assets

Total Restricted
funds

Total funds

Balance at1 Balance at
Saptember Transfers Galns/ 31 August
2022 Income Expenditure infout {Losses) 2023

£600 £000 £000 £000 £000 £000
21,687 55 {588) - - 21,154

32 - (3) - - 20

177 100 {17) . - 260

6 - (1) “ - ]

125 - (12} “ - 113

e ) T 7{16) . - - 7 148

569 65 {57) . - 577

27 . (3) 27 - &1

20 - (2 - " 18

22,805 220 {69¢) 27 - 22,353
22,286 8,598 (8,964) - 36 21,966
22,296 8,917 - 36 24,822

U e P e e — e ———— )

e

. e e it e el
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18.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG) must be used for the normal running costs of an Academy. Each Academy
is allowed to carry forward up to 12% of the current year's GAG. Of the carried forward amount, up to 2%
of the carry forward GAG can be used for general purposes at the discretion of the Academy, but any
balance over 2% must be used for capital purposes.

Other restricted general funds were funded by government grants or donations from sponsors. Any
unexpended balances of these grants must be surrendered fo the grant-maker or donor at the end of the
confract,

Restricted fixed asset funds were funded by government grants or sponsor donations.

The Academy Trust is carrying a net deficit of £431,000 on restricted general funds (excluding pension
reserve) plus unrestricted funds for the following reason:

The running costs of The JCB Academy Trust differ o that of traditional state secondary schools. The
Academy Trust normally has 40% more teaching time per year with longer terms and school days.
Engineering normally accounts for 40% of our curriculum which results in additional staffing, materials,
maintenance and equipment costs. Our students are drawn from four local authorities and a catchment
radius of 18 miles, resulting in significant transport costs.

The Academy Trust is taking the following action to return these funds to surplus:

The Academy Trust has financial plans that intend to maintain the Academy Trust in annual surplus
position, and the deficit brought forward will be addressed within the short to medium term.
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18,

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at
4 Balance at
September Transfers Gains! 31 August
2021 Income Expenditure infout (Losses) 2022
£000 £000 £000 £000 £000 £000
Unrestricted
funds
Genaral Funds (13) 230 (190) (27) - -
Resfiricted
general funds
General Annual
Grant (GAG) (560) 3,802 {3,781) - - (508)
Pupil Premium . 113 (113) - - -
Apprenticeship
Income T . © 1167 ©{1,167) - - T . T -
Other DIE/ESFA
grants - - 122 (122) - - -
Paost-16 Funding - 1,160 {1,160) - - -
Covid Mass
Testing - 20 (20) . - -
Other Covid
Grants - 22 (22) - - -
Other
Government
Grants - 128 (129) - - -
Other Income - 840 (840) - - -
Pension reserve {3,485) - (474) - 3,959 -
{4,045) 7.375 (7,798) - 3,959 {509
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18, Statement of funds (continued)

Balance at
1 Balance at
September Transfers Gains/ 31 August
2021 Income Expenditure infout {Losses) 2022
£600 £000 £000 £000 £000 £000
Restricted fixed
asset funds
DIE/ESFA
capital grants 22,318 19 (648) - - 21,687
ESFA
Emergency
Funding 33 - (1) - - 32
Bamford Trust
capitai 78 100 (N - - 177
Capital
expenditure
from GAG 11 - {5) - - 8
Legacy Donatlon 125 - - - - 125
LEP Grant 140 29 {7} - - 162
T-Level SEA - 589 - - - 569
Capital
expenditure
from
unrestricted
reserves - - - 27 - 27
DIE/ESFA
donated fixed
assets - 20 - . - 20
22,703 737 (662} 27 - 22,805
Total Restricted
funds 18,658 8,112 {8,480) 27 3,959 22,296
Total funds 18,645 8,342 {8.650) - 3,859 22,296

e —

et e ettt — bl e——————  ———
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19,

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangibie fixed assets

Currant assets

Craditors due within one year
Creditors due in more than one year

Totat

Analysis of net assets between funds - prior year

Tangible fixed assets

Current assets

Creditors due within one year
Creditors due in more than one year

Total

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2023 2023 2023 2023
£000 £000 £000 £000
- - 22,171 22174
(44) 1,177 182 1,315 ;
- (1,166) - (1,186)
- (398) R (398)
(44) (387) 22,353 21,922 t
- - -Restricted---
Restricted fixed asset Tetal
funds funds funds !
2022 . 2022 2022 .
£000 £000 £000
- 22,310 22,310 }
763 485 1,258 !
{754) - {754}
(518) - (518) :
{509} 22,805 22,296
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20. Reconciliation of net expenditure to net cash flow from operating activities

2023 2022
£000 £0600
Net expenditure for the year (as per statement of financial activilies) (410) {(308)
Adjustments for:
Depreciation 700 662
Capital grants from DfE and other capital income (220} {737}
Defined benefit pension scheme cost less contributions payable 42 413
Defined benefit pension scheme finance cost {6) 61
increase in stocks (4) {(11)
Decrease/(increase) in debtors 94 {30
Increase in creditors 349 18
Net cash provided by operating activities 545 68
21. Cash flows from financing activities
2023 2022
£000 £000
Repayments of borrowing {60) (115)
Net cash used In financing activities (60) (115)
22, Cash flows from investing activities
2023 2022
£000 £000
Purchase of tangible fixed assets {559) (359)
Capital grants from DfE Group and other capital income 220 806
Net cash {used in)/provided by investing activities (339) 447
23. Analysis of cash and cash equivalents
2023 2022
£000 £000
Cash in hand and at bank 1,083 937

Total cash and cash equivalents 1,083 937
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24,

25.

Analysis of changes in net debt

At1 Other non-
September cash At 31
2022 Cash flows changes August 2023
£000 £000 £000 £000
Cash at bank and in hand 937 148 - 1,083
Debt due within 1 year (60) 60 {120} (120)
Debt due after 1 year {518) - 120 (388)

358 206 - 568

Pension commitments

The Academy Trusts employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academlc and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Staffordshire Pension Fund. Both are multi-
employer defined henefit schemes. S —
The latest actuarial valuation of the TPS related fo the period ended 31 March 2016 and of the LGPS 31
March 2018.

Contributions amounting to £110,000 were payable to the schemes at 31 August 2023 (2022 - £98,000)
and are included within creditors.

Teachers' Penslon Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers In
academles. Ali teachers have the option to opt-out of the TPS following enrolment,

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Pariiament.
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25,

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The 31 March 2016 TPS actuarial valuation results were
implemented from 1 September 2019. The key elements of the valuation and subsequent consultation
were:

o employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
o total scheme llabilities (pensions cutrently in payment and the estimated cost of future benefits) for

setvice to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional Investments held at the valuation date) of £196,100 millicn, giving a
notional past service deficit of £22,000 million

e the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including sarnings growth is 4.45%.

The latest actuarial TPS valuation results, as at 31 March 2020, were released in October 2023, The
revised employer contribution rate, arising from this valuation, is due to be implemented from 1 April 2024.

The employer's pension costs paid to TPS in the year amounted to £702,000 {2022 - £620,000).

A copy of the valuation report and supporting documentatlon is on the Teachers’ Pensions website
(hitps:/iwww teacherspensions.co.uk/newsfemployers/201 9/04fteachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-empioyer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension schems, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2023 was £290,000 (2022-
£284,000), of which employer's contributions totalled £224,000 (2022- £219,000) and employees'
contributions totalled £66,000 (2022 - £65,000). The agreed contribution rates for future years are 27.2 per
cent for employers and 5.5 to 12.5 per cent for employees.

Parfiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
avent of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK,
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25,

Pension commitments (continued)

Principa! actuarial assumptions

Rate of increase in salaries

Rats of increase for penslons in payment/infiation

Discount rate for scheme liabllities
Inflation assumption (CP1)

Commutation of pensions to lump sums -pre April 2008
Commutation of pensions o lump sums -post April 2008

2023
%
3.48
2.95
5.20
2,95
85
85

2022

%
3.45
3.05
4.25
3.05
50
75

The current mortality assumptions include sufficient allowance for future improvements in mortaliiy rates.

The assumed life expectations on retirement age 65 are:

 Rotiing today

Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis on obligations

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPirate +0.1%

CPirate -0.1%

--Rate-of ingrease in-salaries +0.1% -~ -~

Rate of decrease in salaries 0.1%

2023 2022
Years Years
200 212
236 23.8
218 22.2
25.% 25.5
2023 2022
£'000 £'000
{106) (122}
406 122
166 180
(168} (180)
100 115
(100} (155)
._...wmm‘,“.g___-_ el e 8
(8} 8
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25. Pension commitments (continued)
Share of scheme assets

The Academy Trust's share of the assets in the schemse was:

Equities

Corparate bonds

Property

Cash and other liquid assets

Total market value of assets

The actual return on scheme assets was £139,000 (2022 - £128,000).

The amounts recognised in the Statement of financial activities are as follows:

Current service cost
Interest income
Interest cost

Total amount recognised in the Statement of financial activities

Changes in the present value of the defined benefit obligations were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarial gains
Benefits paid

At 31 August

At 31 At 31
August 2023 August 2022
£000 £000
3,345 3.241
1,148 720
399 405
100 136
4,992 4,502
2023 2022
£000 £000
{266) (632)
203 76
{187) {137)
(260) {693)
2023 2022
£000 £000
4,502 7,978
268 632
197 137
66 65
(848) {4,288)
(42) (22)
4,141 4,502
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25.  Pension commitments {continued)

Changes in the falr vaiue of the Academy Trust's share of scheme assets were as follows:

2023 2022
£000 £000
At 1 September 4,647 4,493
interest income 203 76
Actuarial losses {106) (184)
Employer contributlons 224 219
Employese contributions 66 85
Benefits paid ) {42} (22)

At 31 August 4,892 4,647

As at 31 August 2023, thers was an unrecorded pension asset of £851,000 (2022 - £145,000).

26. Operating lease commitments

At 31 August 2023 thé Acader-ni/ Trust hé& commitmédﬁs to make fgure mlnimLifirih Iéése pag(ments under
non-cancellable operating leases as follows:

2023 2022

£000 £000

Not iater than 1 year 92 91
Later than 1 year and not later than 5 years 131 97

223 188

27. Members' liabiiity

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and fiabilities contracted
before hefshe ceases to be a member.
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28, Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private secior organisations, transactions may take place with organisations in
which the trustees have an interest, All transactions involving such organisations are conducted in
accordance with the requirements of the Academy Trust Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where reguired, and with the
Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

Five Trustees/Members of the Academy Trust hold senior positions in J C Bamford Excavators Limited.
The Academy Trust received income of £21,346 from the Company during the year in respect of
apprenticeship training and donations (2022 - £128,094), The amount outstanding in debtors at the year-
end was £4,835 (2022: £19,722).

£9. Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting
pericd ended 31 August 2023 the Trust received £29,396 (2022 - £24,425) and disbursed £17,930 (2022 -
£28,814) from the fund. An amount of £26,812 (2022 - £16,071) is included in other creditors relating to
undistribuied funds that is repayabie to ESFA.
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